Texas Education Agency

_Standard Application System (SAS)

2015-2020 Texas Title | Priority Schools, Cycle 4

Program authority:

P.L. 107-110 ESEA, as amended by the NCLB Act of 2001,
Section 1003 {g)

Grant period:

January 1, 2016, to July 31, 2020, pending future federal
allocations. Pre-award costs are permitted from October 1, 2015,
to December 31, 2015.

FOR TEA USE ONLY
Write NOGA 1D here:

Application deadline:

5:00 p.m. Central Time, August 20, 2015

Submittal Six complele copies of the application, three with original 53 = E
information: signature (blue ink preferred), must be received no later than the s 4
aforementioned time and date at this address: f.“_—:';' e
Document Control Center, Division of Grants Administration - =
Texas Education Agency Sa
1701 North Congress Ave =
Austin, TX 78701-1494 :_ el
Contact information: | Leticia Govea: leticia.govea@tea.texas.gov; Ga
(512) 463-1427 =

Place date stamp here.

_ Schedule #1—General Information

Part 1: Applicant Information

_Organization name County-District # | Campus name/# Amendment #
Texarkana ISD 019907 Westlawn Elementary
Vendor ID # ESC Region # US Congressional District # DUNS #
756002579 8 04 09-886-7961
Mailing address City State | ZIP Code
4241 Summerhill Drive Texarkana X 75503 |
Primary Contact
First name M.1. Last name Title
Nanetie Pawer Exec. Director of Quality Assurance
Telephone # Email address FAX #

903-784-3651 ext 1032

nanette. power@txkisd.net

903-792-2632

Secondary Contact

First name M.L Last name Title

Christy Tidwell Coor, Of Professional Davelopment and
Continuous Improvement

Telephone # Email address FAX #

903-793-7561 ext 1310

christy.tidwell@ixkisd.net

903-255-3280

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
arganization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.
Authorized Official:

First name
Paul
Telephone #
903-794-3651

Signature (blue ink preferred)

M.1. Last name Title
Norton Superintendent
Email address FAX #

paul.norton@txkisd.net
‘ Date signed

&

Only the legally reponsibie party may sign this application.

RFA #701-15-107; SAS #191-18
2015-2020 Texas Title | Priority Schools, Cycle 4

701-15-

903-792-2632

107-001
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Texas Education Agency

Standard Application System (SAS)

Schedule #1—General Information (cont.)

County-district number or vendor 1D: 019907

| Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The

applicant must mark the "New"” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
i Schedule Name Now Amended
1 General Information | ¢
2 Required Attachments and Provisions and Assurances B N/A
4 Request for Amendment N/A |
5 Program Executive Summary C]
6 Program Budget Summary C]
7 Payroll Costs (6100) —~ SEE NOTE See L
8 Professional and Contracted Services (6200) - SEE NOTE Impaortant L
9 Supplies and Materials {6300) — SEE NOTE Note for
10 Other Operating Costs (6400) - SEE NOTE Competitive ]
11 Capital Outlay (6600/15XX) ~ SEE NOTE Grants” ]
12 Demographics and Participants to Be Served with Grant Funds L]
13 Needs Assessment ]
14 Management Plan M O]
15 Project Evaluation L
16 Responses to Statutory Requirements ]
17 Responses to TEA Requirements i Ll
18 Equitable Access and Participation X |

“IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required and if it is either blank or missing from the application, the application will

he disqualified.

For TEA Use Only

Changes on this page have been confirmed with:

On this date:

Via telephone/faxiemall (circle as appropriate)

By TEA staff person:

RFA #701-15-107, SAS #191-16
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Texas Education Agency Standard Application System (SAS)

Schedule £2-—Beguired Altachments and Provisions and Assurances

County-district number or vendor 1D: 019807 l Amendment # (for amendments only):
Part 1: Required Aftachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# l Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification,

X Acceptance and Compliance
| certify my acceptance of and compliance with the General and Fiscal Guidsiines.
| certify my acceptance of and compliance with the program guidelines for this grant.
B4 | certify my acceptance of and compliance with all General Provisions and Assurances requirements.
= | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Deharment and Suspension Cerificabion requirements.
4 t certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Cedification requirements.
= | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions ans Assurances
reguirements.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

“Behedule $2--Reguired Altachments and Provigions and Assurances

County-district number or vendor 1D: 019907 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

Bd

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the avallability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public,

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unique to the applicant. An
applicant that plagiarizes or copies any other application does not meet this standard and will be disgualified.

The LEA provides assurance that it will meet the following federal requirements:

1. Use its TTIPS Grant to fully and effectively implement an intervention package in each school that the LEA
commits to serve, consistent with the final requirements.

2. Establish annual goals for student achievement on the State’s assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section 11| of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

3. Ifitimplements a restart mode! in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
include these terms in its contract or provisions

4. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

5. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

6. Report school-level data to the SEA required under section Il of the final requirements, and included in
the Program Guidelines of this RFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S,
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the transformation model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the school prior to commencement of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that-

i, Take into account data on student growth as a significant factor as well as other factors
such as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school
graduation rates; and

ii. Uses the definition of student growth as: the change in achievement for an individual
student between two or more points in time. For grades in which the State administers
surnmative assessments in reading/ language arts and mathematics, student growth data
must be based on a student's score on the State’s assessment under section 1111(b)(3} of

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/fax/femail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)
the ESEA. A State may also include other measures that are rigorous and comparable
across classrooms,

iit. Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them io improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development {e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfuily implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

{B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individua! students,

3. Increase learning time and creating community-oriented schools.

(A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

iii. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

(B} Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

{A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievemnent
outcomes and increase high school graduation rates; and

(B} Ensure that the school receives ongoing, intensive technical assistance and related support from

the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMO).
The LEA/campus provides assurance that if it selects to implement the Texas state-design model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS). In doing so, the
LEA/campus will implement the following:

1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
8. and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
implementation pericd; Fall 2017.

2. Create an innovative high school that enables students to graduate with a high school diploma and an
associate degree; or high school diploma and 60 college credit hours toward a baccalaureate degree.

3. Provide college credit earned through the high school years for all students at no cost; including tuition,

For TEA Use Only
Changes on this page have been confirmed with: On this dafe:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
REA #701-15-107; SAS #181-16 Page 5 of 68
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Texas Education Agency Standard Application System (SAS)

fees and textbook costs.

4. Develop and increase teacher and school leader effectiveness through use of the Texas Teacher
Evaluation and Support System and Texas Principal Evaluation and Support System.

5. While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081; and students historically underrepresented in college courses. In
developing and providing the more intensive supports, the LEA/campus will have:

(A} Data to identify the population at risk of dropping out of school;
(B) Quantitative and gualitative data to identify students least likely to attend college/those historically
underrepresented in college courses;
(C) Early College brochures in all languages relevant to the school community;
(D) Written communication plan for relevant target audiences: parents, community members, school
board.
Adapted from Texas Early College High School Blueprint, Benchmark 1.

8. By the start of TTIPS full-implementation (Fall 2016), the LEA/campus will have key partnerships in place
that will enable success as an Early College High School. These partnerships are marked by signed
Memoranda of Understanding with current signature each year of impiementation. Key partnerships
include:

(A) Partnership between the school district and an institute of higher education (IHE) that:

i, Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

ii. Defines an active partnership between the school district(s) and the IHE(s), which shali include
joint decision-making procedures that allow for the planning and implementation of a coherent
program across nstitutions; and

iii. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B) Contract/partner with the Texas Early College High School Technical Assistance provider for
access to training, coaching, and technical assistance through to earning designation. Once
designated, will continue work with the technical assistance provider as is required as a condition
of TEA designation.

(C) Contract/partner with a Texas Early College High School demonstration site. Demonstration
sites are identified by TEA each year from 2015-2016 forward. Terms of the contract/partnership
shall be designed for demonstration site/ model program for the TTIPS LEA/campus by TEA in
early 2015-2016

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (January 1, 2016), the LEA and key partners must
have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that meets
regularly to address issues of the ECHS design and sustainability. At minimum, the membership shall
include the campus principal and individuals with decision-making authority from both the LEA and IHE.
Adapted from Texas Early College High School Blueprint, Benchmark 3.

8. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

(A) Beginning in TTIPS first year of full-implementation (Fall 2016), have curriculum in place that allows all

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)
students to graduate high school with at least six semester credit hours toward a baccalaureate
degree.

(B) By TTIPS second year of full-implementation (Fall 2017), have curriculum in place that enables
students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board's (THECB) core curriculum (as defined by TAC §4.28); or an associate’s degree; or at least 60
credits toward a baccalaureate degree during grades 8-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathway to a baccalaureate degree and follow the courses and fieids of study
listed in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of. extended learning time sessions for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opportunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide coliege awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI) college placement exam to students in order to assess coliege readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students. Adapted from
Texas Early College High School Blueprint, Benchmark 5.

9. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a full-day

program at an autonomous high school; operating with:

(A) An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

(B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses to high school students.

(C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardless of early college school site.

(D) Opportunities for high school faculty and staff to receive regular training and support; in collaboration
with the IHE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:
»  Texas Fducation Agency, BEarly College Hinh School program
+ Texas Education Code 528 908
* Texas Administrative Code §4.181
» 10 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner’s Rules
Conceming Fary College Education Program

The applicant provides assurances that the LEA/campus administering the state-design model will submit an Early
College High School Readiness Assessment as a supplement to the TTIPS required Implementation Readiness
Portfolio. Assessment farms will be provided by the TEA TTIPS program office.

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
Early College High School designation, no later than applications are available for schools that wish to be
designated for the 2017-2018 school year.

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)
The LEA/campus provides assurance that if it selects to implement the Early Learning intervention Model in an
elementary school, the campus will implement in accordance with the following federal requirements:

1. Offer full-day kindergarten.

2, Establish or expand a high-quality preschool program.
A high-quality program includes structural elements that are evidence-based and nationally
recognized as important for ensuring quality. Implementation under this grant program must meet the
requirements of a high-quality preschool program, as defined in the U.S. Department of Education’s
Preschocl Development Grants program. Under this definition, program must have:

{A) High staff qualifications, including a teacher with a bachelor's degree in early childhood
education or a bachelor's degree in any field with a state-approved alternative pathway;

{B) High-quality professional development for all staff;

{C) A child-to-instructional staff ratio of no more than 10 to 1;

(D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

(E) A full-day program;

(F} Inclusion of children with disahilities to ensure access to and full participation in all
opportunities;

(G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early learning and development standards for at
least the year prior to kindergarten entry,

(M) Individualized accommodations and supports so that all children can access and pariicipate
fully in learning activities;

() Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff;

() Program evaluation to ensure continuous improvement,

(K} On-site or accessible comprehensive services for children and community partnerships that

9 promote families’ access to services that support their children’s learning and development;
' (L) Evidence-based health and safety standards,

3. The LEA has assessed the benefits of contracting with a community-based provider {o provide the
high-quality preschool programs for students enrolled in an elementary school implementing the
model, either at the TTIPS campus or through an existing high-quality child care or Head Start
program within the LEA or nearby community. The LEA is aware that the preschool is not required to
be physically Jocated in the eligible elementary school. However, students must be enrolled in the
grantee school that is impiementing the early learning maodel to receive preschool services funded
through the grant program.

4. Provide educators, including preschool teachers, time for joint planning across grade levels.
5. Replace the principal who led the school prior to the commencement of the early learning model.

6. Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

(A) Take into account data on student growth as a significant factor as well as other factors such
as muitiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high schoo! graduation
rates; and

{B) Are designed and developed with teacher and principal involvement;

7. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done so.

8. Implement strategies such as financial incentives, increased opportunities for promotion and career

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

growth, and more flexible work conditions that are designed to recruit, place, and retain high quality
educators.

9. Use data fo identify and implement an instructional program that is:
(A) Research-based,;
(B) Developmentally appropriate,
(C) Vertically aligned from one grade to the next as well as aligned with State academic
standards;
(D) Promotes academic content across a range of development: math and science, literacy and
language, socio-emotional skills, self-regulation, and executive functions.

10. Promote the continuous use of student data {such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

11. Provide staff with ongoing, high-quality, job-embedded professional development such as coaching
and mentoring that is:
(A} Aligned with the school's comprehensive instructional program
(B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

12. Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).
13. Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

14. Enroll in the Children's Learning Institute (CLI), CLI Engage platform, and utilize the Texas School
Ready! child progress monitoring assessments with pre-kindergarten students.

if selecting the Early Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and fuli-day pre-kindergarten programs must be offered free of charge to all enrolled
students.

10,

The LEA/campus provides assurance that if it selects to implement the turnaround model, the campus will meet
all of the following federal requirements:

1. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) fo fully implement a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates;

2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;
(A) Screen all existing staff and rehire no more than 50 percent; and
{B) Select new staff

3. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and mare flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in the turnaround school;

4, Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies,

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to
the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

to obtain added fiexibility in exchange for greater accountability;

8. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessmenis) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased learning time; using a longer day, week or
year, and by addressing each of the following areas:

{A) Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, ars,
history, and geography.

(B) Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other crganizations.

{C) Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

8. Provide appropriate social-emotional and community-oriented services and supports for students.

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacity.

The LEA/campus provides assurance that if it selects to implement the Whoele-School Reform medel, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.
(A} The maodel developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform meodels in one or more low-achieving school.

2. The whole-schoo! reform mode! selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform modeis that meet this
evidence standard; published here: http:///www2.ed.gov/programs/sif/sigevidencebased/index.htm|
These approved models are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.
(B} A study that shows statistically significant favorable impact on a student academic

1t achievement or attainment outcome.,
{C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school madel selected is based on an implementation
with a sample population or setting similar to the population or setting of the schoo! being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school.

5. The whole-schoo! model must address at a minimum and in 2 comprehensive and in a coordinated
manner:

{A) Schoolleadership
{B) Teaching and learning in at least one full academic content area
{C) Non-academic supports for students
(D) Family and community engagement
12 The LEA/campus provides assurance that if it selects to implement the restart model, the campus will meet all of
" { the following federal reguirements:
For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

1. Convert or close and reppen the school under a charter school operator, a charter management
organization (CMO), or an education management organization (EMO) A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMO is a for-profit or non-profit organization that provides "whole-school operation”
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination
by the LEA that the CMO is likely to produce strong resuits for the school, by an assessment that schools
currently operated by the CMO or EMO have produced strong resulis over that last three years, indicated
by:

{A) significant improvement in academic achievement

(B) success in closing achievement gaps either within a school or relative to other public schools

(C) High school graduation rates

(D) Mo significant compliance issues in the areas of civil rights, financial management and student
safety.

3. Enroll, within the grades it serves, any former student who wishes to attend the school.

If selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State’'s approved
list of CMO and EMO providers.

13.

The LEA/campus provides assurance that if it selects to implement the closure model, the campus will meet all of
the following federal requirements:

1. Enroll the students who attended that school in other schoals in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

A grant for school closure is a one-year grant without the possibility of continued funding.

14.

The LEA/campus provides assurance that is aware that Rural LEAs are eligible to propose a modification to an
element of the transformation or turnaround model. The LEA/campus has examined their eligibility to propose a
modification, and assessed best-fit and benefits to proposing a medification,

Under federal regulations for this program, a Rural LEA applicant may propose to modify one element of the
transformation or turnaround model, but only in a manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.
Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low income program. Eligibility lists are available here:

hilofleww? ad noviprogramsireaprispn/elicible14/indeay himi

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.
{A) The mode! developer is an entity or individual that either has proprietary rights to the mode! or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

18. 2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-schoo! reform models that meet this
gvidence standard; published here: hitp://www2.ed.gov/programs/sif/sigevidencebased/index.htmi
These approved models are supported by:

(A} A study of efficacy that meets What Works Clearinghouse evidence standards.

(B) A study that shows statistically significant favorable impact on a student academic

achievement or attainment outcome.
{C) A study which used a large sample and multi-site sampling.
3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
For TEA Use Only
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with a sample population or setting similar to the population or setting of the schoo! being served. The
whole-school mode! must be designed to improve academic achievement or attainment.
4. The whole-school model must implement the model for all students in the school.
5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated
manner;
{A) School leadership
(B) Teaching and learning in at least one full academic content area
{C) Non-academic supports for students
(D) Family and community engagement

16.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement, If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis.

17.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. These negotiations may include additional clarifications and modifications to activities, budget
and performance targets proposed, if it is determined by TEA that federal requirements will not be met though the
proposed program.

18.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus' school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes o
this contact.

19.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

20.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school’s continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

21.

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

22,

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors,

23.

The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
grant intervention models,

24

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

25.

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
A list of required data elements is included in the Program Guidelines for this RFA.
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_ Schedule #4—Reguest for Amendment
County-district number or vendor D 019907 | Amendment # (for amendments only):
Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
{NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via emait will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the foliowing address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave,,
Austin, TX 78701-1404,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512} 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA Is listed on the TEA Grant Ooportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject fo review and approval by TEA.

Part 2: When an Amendment is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend” guidance posted in the Amendment Submission Guidance section of the Division of Grants
Administration Administering 2 Grant page to determine when an amendment is required for this grant. Use that guidance
to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget

A B C D
Class/ Grand Total from
Previously Amount Amount New Grand
# Schedule # %I:jg:t Approved Deleted Added Total
Budget
1. | Schedule #7: Payroll 6100 % 3 3 3
2. | Schedule #8: Contracted Services 6200 3 $ 5 $
3. | Schedule #9: Supplies and Materials | 6300 3 % % b
4. | Schedule #10; Other Operating Costs | 6400 3 $ 3 3
5. | Schedule #11: Capital Outlay e Is $ $ $
6. | Total direct costs: $ 3 $ $
7. | indirect cost (%) $ $ $ $
8. | Total costs: $ 3 3 $
Revised Annual Budget Breakdown
5-Year Total
Year 1 Year 2 Year 3 Year 4 Year b Budget Request
$ $ $ $ $ $
For TEA Use Only
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Standard Application System (SAS)

Sehadule 24 -Reausst for Amendment (cont.)

County-district number or vendor 1D: 019907

i Amendment # (for amendments only):

Part 4: Amendment Justification

. # of Schedule
L;:e Being
Amended

Description of Change

Reason for Change
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Schedule #5-—Program Executive Summary

County-district number or vendor ID: 019807 ] Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver.
Please focus the response on the qualities that enable this specific campus and district team to achieve foundational
pursuits of a school improvement undertaking: accelerated achievement, system transformation, and sustained
reform.
Summarize the district commitments to achieve foundational elements through the district’s:

« Vision and focus for school reform

» Sense of urgent need for change

« High expectations for resuits

«  Operational flexibilities that will be afforded the campus in a reform effort
Summarize the district and campus capacity and ability to benefit from this grant in terms of:

« QOrganizational structures

» Existing capacity and resources

» Communication structures
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.
DISTRICT COMMITMENTS TO ACHIEVE FOUNDATIONAL. ELEMENTS OF REFORM:
Vision and focus for school reform: The district’s vision and focus for implementing the TTIPS transformation model
of schoo! reform at Westlawn Elementary School centers on providing a strong principal who, with the help of the
district, will develop and retain quality teachers and leaders at all levels of the campus. This past year, 30% of all
teachers at the campus left the school. The district replaced the principal in July of 2015 with a strong transformational
leader who has raised expectations for staff and students. As stated in the TISD belief statements, “the highest quality
educators are necessary for the best results. * The grant will provide and the district will support recruitment, incentive,
and retention stipends to retain teachers and leaders at Westlawn and will provide more opportunities for teachers to
continuously learn and grow on the job. A need for more job-embedded professional development was requested in
a recent needs assessment. Job-embedded trainings will be offered that will include small group coaching sessions,
provided by Lead4Ward and Maximize [ earning that will provide teachers with tools to analyze data to reveal best
strategies for differentiation in the classroom. Through smaller groups, teachers collaborate and work in a professional
learning community to build their knowledge and skills around the needs of their students, This job embedded
professional development provided by the grant will provide a highly collegial and collaborative approach to continuous
tearning which will provide a strong focus for school reform and will fit the current needs of the campus and staff. Finally,
and maybe most importantly, the grant will also have a student leadership focus to empower students io take charge
of their destiny and be responsible for their own hehavior and learning.

Sense of urgent need for change: The urgency for change can be seen in state accountability results that show an
“Improvement Required” accountability rating for the past three years. Instruction must be crafted fo offer more
support, more data-driven instructional strategies and extended time for learning before school, after school and in
the summer. Newly hired Principal Taryn Wells states, “Attendance is greater than 96%. We have no problems getting
our kids to come to school. Qur children want to be here. We just need to continue exploring instructional, data-driven
strategies that will boost student achievement.” Westlawn is troubled by a 30% teacher turnover rate. We find that once
a teacher stays more than two years he/she becomes more invested in the challenges of teaching at Westlawn. Meagan
Hensley, fifth grade teacher admits, “I tried to get a transfer out of Westlawn the first two years | was here because | just
didn't understand the kids and how to reach them. | have been here six years and | wouldn't teach anywhere else now.”
Most of Westlawn's teachers either leave the district or transfer across the district in their first two years because they
lack the training and strategies needed to teach children of poverty. The district will support incentive pay, more layers
of teacher support, and job-embedded professional development in order to decrease the teacher retention rate
and increase recruitment efforts.

High expectations for results: Systemic transformation for Westlawn Elementary will be a team effort involving district
and campus leaders to accelerate achievement. School improvement occurs when teachers become researchers ~
researchers who gather, interpret and use data about students’ learning. Interventionists and coaches will utilize
tools such as observations and checklists, walkthrough data, checkpoint and benchmark data. Data-driven, research-
based decisions will result in small group targeted remediation, hefore- and after-schoot sessions and summer
school sessions that allow for increased learning time.
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Schedule #5—Program Executive Sumimary {cont.
County-district number or vendor 12: 018807

I Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

The district will provide professional development that is job-embedded and specific to the children of Westlawn
leading to quality instruction and higher achievement. New Principal Taryn Wells is uniquely qualified to lead Westlawn
having previously lead Dunbar Elementary, the feeder prekindergarten campus. She is vastly knowledgeable about the
culture of the community. The TOTAL child will be the main thrust for campus efforts under the leadership of Mrs. Wells,
however, strong, meaningful teacher growth will be one of the many factors that will lead to the transformation of
Westlawn. The PDAS is the main ins{rument used to evaluate teachers. Student growth data will be integrated into the
comprehensive assessment with student growth as 20% of their evaluation score. A principal's day is fraught with stops
and starts — meetings and situations that need immediate attention making it difficult to perform walkthroughs and post-
conferences with all the teachers all the time. The district will provide for two additional instructional coaches and
two additional interventionists, all of whom will play a vital role in the effective supervision and support of teachers
and will foster not only high expectations but will also provide the level of support to achieve high expectations.

Operational flexibilities that will be afforded the campus in a reform effort: Systemic transformation cannot happen
if the principal and staff are encumbered by rigid schedules and inflexible methods of teaching. The principal will have
flexibility to extend the day, hire, develop or remove teachers and have control over her budget. implementation of new
flexible schedules and support structures will be developed and sustained only through the examination of muitiple
layers of data and observation. In order to recruit teachers to Westlawn, stipends will be provided to entice applicants
to become a member of the Westiawn family. Retention of teachers will occur when teachers are provided with
opportunities to advance from classroom teacher to grade level chair, coaching, intervention and campus level
administration. Financial awards for achieving student growth on the STAAR will be provided for classroom teachers
and, conversely, teachers who cannot or will not improve student growth will be replaced.

DISTRICT AND CANMPUS CAPACITY AND ABILITY TO BENEFIT FROM THE GRANT:

Qraanizational structures: With district and campus leadership and support, teaming, collaboration and support
structures play a vital role in helping teachers to acceferate instruction by allowing teachers to share, model and delve
into data that will turn teachers into researchers who put data analysis into action. Teaming will tighten both the
horizontal and vertical alignment of instruction and will provide a support structure for teachers new to the campus and
new to school reform activities. These practices are already in place at Westlawn to help with sustained reform, and with
the new principal, strategies that support for instruction will continue.

Existing capacity and resourges: A coach and an interventionist have been in place on the Westlawn campus to
provide teachers with academic support. The district and the campus realize that the number of coaching and
intervention positions needs to be expanded so that each grade level will receive the support and coaching needed to
provide uniform, consistent grade-level and subject specific strategies. Westlawn was the fortunate recipient of an
Apple®© grant for technology infrastructure and for devices for all the teachers and students. This coming school year
Westawn will leverage resources from previous funding sources such as local SCE, Priority and Title One funds to
provide for coordinated efforts that lead to systemic transformation.

Communication structures.

Strong district and campus communication structures are in place at the district level and at Westlawn Elementary with
principal to faculty communication and faculty to student communication. Parent involvement remains to be a chailenge
for the campus and there is a need for a stronger connection to families in the community. A part-time family and
community engagement specialist would develop and direct activities that open the lines of communication between
the community and the school by fostering children’'s motivation, passion and connection to others. Campus-to-
community communication will oceur through newsletters, emails, mail-outs, weekly meetings, and parent-involvement
efforts. Ongoing intensive technical assistance will be provided through the district’'s layers of administrative
governance so that the campus and the district work as a cohesive team to communicate and evaluate the effectiveness
of grant activities.
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Texas Education Agency

Standard Application System (SAS)

Schedule #12—Damographics and Participants to Be Served with Grant Funds

County-district number or vendor |1D; 019907

| Amendment # {for amendments only):

Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this grant program.
If data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source
Total Enrollment 360 g%g":?;:g;;%gﬁiﬂg"gg:oﬂzmznm
African American 301 BIEU% | A rABR) e fomamia®
Hispanic 20 |7e% | Zeams Tores destemc Penmarce
writ O I e
N N e g
Economically disadvantaged 343 95.3% éggﬁ?}z;;;‘fé:‘rﬁ:ﬁir;':ﬁi‘:;g";"w
Limited English proficient (LEP) 6 1.7% é%;ﬁ?;:;;fé:ﬁﬂi";f&ﬁﬂg"w
Special Education 63 17.5% é%;i'ﬁ?-}f\g;’)"aé:nc{gﬁ:"g'gﬂp;:‘:;“cg“w
Disciplinary referrals 183 2014-2015 PEIMS report #425; code #0164
Disciplinary placements in In-Schocl Suspension 62 2014-2015 PEIMS report #425; code #C 164
Disciplinary placements in Out-of-School Suspension 106 2014-2015 PEIMS report #425; code #C164
Disciplinary placements in DAEP 15 2014-2015 PEIMS report #425; code #C164
Disciplinary referrals for Truancy 0 2014-2015 PEIMS report #425; code #C164

Aftendance rate

1 95.9%

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

Annual dropout rate (Gr 9-12)

| NA%

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

Annual graduation rate (Gr 9-12)

1 NA%

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

accountability indicator)

STAAR / EOC met 2015 standard, mathematics (standard | 43%(bri .
accountability indicator) 251 dge) TEA 2015 Accountability Summary Report.
STAAR / EQC met 2015 standard, reading / ELA (standard 251 59% TEA 2015 Accotntability Summary Report.

ACT and/or SAT- Class of 2014, percent students Tested

| NA%

2013-2014 Texas Academic Performance
Repart (TAPR), Campus Performance

ACT and/or SAT- Class of 2014, percent At/Above Criteria

1 NA%

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

Average ACT score (number value, not a percentage)

2013-2014 Texas Academic Performance
Repart {TAPR), Campus Performance

Average SAT score (number value, not a percentage)

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

Graduates from Class of 2013 enrolled in 2 Texas
institution of Higher Education (IHE)

1 NA%

2013-2014 Texas Academic Performance
Repori (TAPR), Campus Performance

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds (cont.)

County-district number or vendor ID; 018907 [ Amendment # (for amendments only):

Part 2: Student Demographics- Comments
Please use this section to add a description of any data about students that was not specifically requested, but is
important to understanding the population to be served by this grant program.

Additionally, use this space to describe trends in data, related to students seen over time in areas that are important to
understanding your program plan. Applicants must include supporting evidence to explain trends. For example,
projected enroliment growth would need to be supported with a report of percent gains in enrollment over the past
several years. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Westlawn Elementary in Texarkana, Texas is an inner city school in a mid-size community. in a search for peer schools
the only comparisons that can be found are urban inner city schools. There are NO schools in this part of the state that
remotely resemble Westlawn Efementary. The children live in generational poverty; have poor achievement,
unemployed parent(s) and/or incarcerated parent(s). Out of 234 counties In Texas, Bowie County ranks in the top 16
counties for having the highest incarceration rate (Texas Commission on Jail Standards, June, 2015). The US Census
Bureau shows that Texarkana, Texas has a 22.3% poverty rate as compared to the statewide rate of Texas 17.6%.
Texarkana's median household income is $38,887, whereas the median income for the state of Texas is $51,900. With
these statistics, hope for the future would seem unattainable for the children of Westlawn.

The staff closely monitors student growth and progress. Westlawn saw an average increase of 6 points per year over
the last four years in reading. Math saw a 3-point loss, and writing saw a 12-point lgss. Students have limited
vocabulary and even more limited experiences about which to write. The lack of oral language development hinders the
students in expressing their thoughts in writing, One major reason for deficient language skills is that these students use
primarily their informat volce and have little exposure to the formal voice {standard English}l(Ruby Payne).

Radical efforts by the TISD administration have been altempted to bring about student academic improvement. In the
2012-13 schoot year there were three campuses serving the students in the College Hill area of Texarkana Dunbar
Elementary, Theron Jones Early Learnin ng Center and Westlawn Elementary. Dunbar served students in 35" grade,
Theron Jones served early childhood-2" grade and Westlawn served early childhood through g grade. In an effortto
restructure the schools in this area to betier target the needs of the children, TISD made the following changes:

* Dunbar became an early education center serving only early childhood and prekindergarten.
* Theron Jones Early Learning Center became a kindergarten through 2" grade campus, and
*  Westlawn became a 3" through 5" grade campus.

All three campuses share the same or similar student demographics but this new restructuring brought about a laser
focus on the particular needs of each campus. This configuration has been in existence for only two years. These
campuses have seen a 30% student mobility rate and a 30% teacher turnover rate in the past making it difficult for
students to feel connected o the staff and making reform efforts and sustained professional development inconsistent.
With the TTIPS grant job-embedded professional development, instructional support/mentoring and teacher incentives
will vastly improve Westlawn's froubling statistics to retain teachers and invest in student progress.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 24 of 68
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Texas Education Agency

Standard Application System (SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds (cont.)

County-district number or vendor ID: 019807

} Amendment # (for amendments only):

Part 3: Staff Demographics- Data

Enter the data requested for the population to be served by this grant program. If data is not available, enter DNA. Use
required data source where indicated. Where not indicated, please cite data source used.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number ! Percent Data Source

o st T femrema e
Teachers 295 58.7% f?;ggf E‘a?:f; feaderic Performance Report
Professional Support staff 4.3 8.5% (2.? ggﬁf 1;;;::: Q:;gﬁ:;g;emrmance Report
Campus Administration (School Leadership) 3.5 6.9% f?;ggf 16‘;:;:: égggﬁ;“;ﬁ;e”‘"mme Report
Educational Aides 13 26% f.? ;gﬁﬁ 1&?:5: :g;gfnr:‘;ﬁfeemrmance Report
African American Teachers 12 40.7% ??;géﬁ ga-gf’;f: Q:;gz?;ﬁ:eemma“ce Report
Hispanic Teachers 4 1.3% ??;g‘éf gagg;‘f: Qg;gﬁ?;ﬁ::’fmm“ce Report
White Teachers 17.1 58% D F e ance Report
pa Teher RO
Beginning Teachers 6 1.9% ??Agﬁf ?azne:l?: é:;gﬁ:;if:mma"ce Report
Teachers with 1-5 Years Experience 12.1 1% | A o b b ormance Report
Teachers with 8-10 Years Experience 6.2 20.9% | A e o aee Repar
Teachers with 11-20 Years Experience 8.3 28% f?;gﬁf ?a;e;f: éggg;?;ﬁ;emmame Report
Teachers with over 20 Years Experience 24 8.1% fggg’éﬁ&?gfg Qgggfnf;ﬁ;e”‘"ma“ce Report
Average salary- Beginning Teachers $36,693 e o anee Repor
Average salary- Teachers with 1-5 Years $38,446 CAPRY, Camoce heademic Performance Report
Average salary- Teachers with 6-10 Years $41,374 fggggﬁ 1;;;::55 foaderic Performance Repart
Average salary- Teachers with 11-20 Years $49,001 f?gggﬁ 1;;;?;5: fademic Performance Report
Average salary- Teachers with 11-20 Years(20+ yrs) | $54,740 fﬁ;gﬁfg;g;j: heademic Performance Report
Staff with less than a bachelor's degree 0 0% PEIMS

Staff with Bachelor's degree as highest level attained | 194 65% PEIMS

Staff with Master's degree as highest level attained 10.4 35% PEIMS

Staff with Doctoral degree as highest leve! attained 0 0% PEIMS

For TEA Use Only
Changes on this page have been confirmed with: On this date:

Via telephone/fax/femail (circle as appropriate)

By TEA staff person:

RFA#701-15-107; SAS #181-18
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Texas Education Agency Standard Application System (SAS)

- Schedule #12—Demographics and Participants to Be Served with Grant Funds (cont.)
County-district number or vendor 1D: 019807 | Amendment # (for amendments only):

Part 4; Staff Demographics- Comments

Please use this section to add a description of any data about campus staff that was not specifically requested, but is
important to understanding the population to be served by this grant program. Additionally, use this space to describe
trends in data related to campus staff seen over time in areas that are important to understanding your program plan.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Westlawn has an alarming teacher turnover rate of 30%. Research from Richard Ingersoll shows that retention
issues are disproportionately located in high-poverty areas. Westlawn’s economically disadvantaged rate is 95.3%.
According fo Ingersoll, "“We have the wrong diagnosis and the wrong prescription.... It's not that we produce too few
teachers, it's that we lose too many.”

Any solution to teacher retention problems needs to focus not on making teaching more attractive to potential teachers
but on retaining teachers once they have been hired. To fix the problem we need to improve the quality of teachers and
teaching, and the way to do that is to improve the quality of the job, particularly on high-need campuses.

Advancement is key to retaining teachers. The table below shows a progression of advancement a teacher will have
on the campus level with salary increases at every position:

Classroom teacher=Grade Level Chair=sInterventionist/Coach=sAssistant Principal=>Principal

Classroom teachers who are successful want to advance to positions like grade-level chairs, coaches, interventionists,
and campus administration. Lack of advancement opportunities is only one reason teachers jeave the classroom. Most
teachers feel that they have too little influence in schools and that they are overburdened and underappreciated for
their hard work.

Westlawn teachers often cite student behavior issues as the reason for leaving the campus, along with a lack of
understanding of how to teach children from high-poverty areas. TISD wants to focus on creating environments where
teachers have all the tools and training they need to reach these children. Eric Jensen, a world renowned expert in
educational neuroscience, will provide training for teachers o learn how to intervene in positive, practical, research-
based ways that can drastically improve achievement scores. His 3 day workshop, “Teaching and Engaging with
Poverty in Mind” provides teachers with tools to build relationships, to engage students in the leaming and to foster a
climate of trust and understanding. The only effective professional development is one where there is follow up,
coaching and classroom observations. Maximize Leaming, led by LeAnn Nickelsen, provides this service that dovetails
with the teachings of Eric Jensen. QOur teachers need one-on-one coaching and expert advice on the implementation of
research-based strategies. Efforts from Jensen and Nickelsen will provide strategies and follow up support to
implement reform efforts that will bring Westlawn out of their IR rating.

TISD wants their teachers to feel iike they are part of a team and not feel isolated with no support structures. There is a
need for teachers to collaborate with each other and they need a voice in the decision-making processes. They need to
feel free to take risks and they need to be rewarded for their successes. These needs will be addressed through the

TTIPS grant with the addition of more support staff who bring experience and expertise to assist in classroom practices.

Currently Westlawn has one interventionist and one coach for three grade levels and all subject areas. Seeing the
potential for meaningiul, timely support, Westlawn needs to have a coach and an interventionist for each grade level.
An Apple® grant was awarded to Westlawn this past school year; however, devices and trainings have not yet been
implemented. With the provision of the technology provided by this grant, a technology integration specialist would be
crucial in providing day-to-day support for the teachers by providing such services as troubleshooting of technology
devices, researching appropriate educational apps and modeling of technology-infused lessons. Our staff needs any
and all state-of-the art tools and techniques to reach today's children.
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Schedule #12—Demographics and Participants to Be Served with Grant Funds {(cont.)

County-district number or vendor |D: 019907 | Amendment # (for amendments only):
Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK
(3-4) K 1 2 3 4 5 6 7 8 9 10 11 12 | Total

129 108 123 360

Part 6: Teachers to Be Served with Grant Funds. Enter the number of teachers in each grade to be served under the
| grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK
(3-4) K 1 2 3 4 5 6 7 8 9 10 11 12 Total
6 8 6 18
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Schedule #13-Needs Assessment

County-district number or vendor 1D: 019907 ] Amendment # (for amendments only):
Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem
identification, root cause analysis, goal setting, intervention design, implementation, monitoring, and evidenced-based
progress reporting.

Part 1: Process Description. Describe the process and activities in which you engaged to conduct a data analysis and
needs assessment; and select the model, goals, and interventions to be implemented under this grant. in the
description, inciude the team members involved in the planning process, frequency and timeline of planning
meetings, and key activities/strategies used to facilitate decision making.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

“People without information cannot act. Paople with information cannot help but act.”

Ken Blanchard

The transformation model was chosen for Westlawn Elementary school because the federal requirements in this
model are the best vehicle for change for this campus.

The process for data analysis and needs assessment:

1. Establish the Purpose of the Needs Assessment and Establish the Team ~ Selection of this framework of
strategies to improve the campus came from a multi-layered team of educators including district Level
instructional administrators, professional service provider TCDSS, campus administration, campus instructional
coaches, interventionists, and teachers with varying levels of experience. The purpose of the needs assessment
is to bring clarity to the needs of the campus for effective planning and for meeting annual measurable
objectives to exit our Improvement Required status. A needs assessment directed by district and campus
administration led the group to select the Transformation Model.

2. Gather Data — TISD and Westlawn regularly and continually use data to obtain information all the way from the
summative STAAR assessment down to the daily classroom formative assessments. Soft data, like surveys and
questionnaires, provide information that cannot be calculated into numbers and percentages, however, they still
have value in the needs assessment. Trends in data are tracked and examined to help make adjustments to
classroom strategies and campus-wide initiatives. Implementation data include lesson plans, walkthrough data,
guality of feedback and suppaort given to teachers, parent/community data and summaries of root cause
analyses. "Data gatherers” will be the coaches and interventionists.

3. Analyze and Qrganize Data — Weekly grade level meetings, bi-monthly leadership team meetings and monthly
district level meetings have all served as channels for decision-making and quality assurance check-ups. An
active site-based decision making committee functions to provide two- and three-way information and
communication for all stakeholders. It is critical to improvement for all stakeholders to have a voice and to
participate in collaborative efforts and decision making processes.

4. Conduct a Root Cause Analysis — using the 10-5-5 process, honest discussion and dialogue during the session
revealed the need to provide all teachers with more intense academic support and collaboration. Children have
difficulty with transitions because terms, vocabulary and structures vary from classroom to classroom and from
grade level to grade level — there is a need for continuity and structures. Behavior management came to be
revealed as a root cause for teachers to be able to use class time effectively. it was noted that the children’s
lack of experiences prevented them from being abie to express themselves both orally and in writing.
Sometimes behavioral issues come in to play when students are frustrated and feel inadequate. Parents are
reluctant to come to the school for a variety of reasons including negative experiences when they were in
school, however, we know that parents play a key role in improvement.

5. Prioritize Needs — With the identification of the most essential causes of the problems that are in our control we
began the development of an action plan, For the TTIPS grant we concentrated on essential systemic needs as
defined by the CSF and Transformation Principles, such as recruiting and retain teachers, providing extended
learning time and receiving job-embedded professicnal development — alf of which will help us meet the
requirements of the Transformation Model of school reform.
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Schedule #13—Needs Assessment {(cont.)

County-district number or vendor 1D: 019907 | Amendment # {for amendments only):

Part 2: Model Selection and Best-Fit. Indicate the intervention model selecled by the district/campus for
implementation. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Transformation
[7] with Rura! LEA Flexibility modification

[] Texas State-Design Model

[0 Early Learing Intervention Model

] Turnaround
1 with Rural LEA Flexibility modification

[] Whole-School Reform

[ ] Restart

] Closure
Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The Transformation Model contains the elements most needed for Westlawn to accomplish the main goal: improve
student achievement. A rigorous, fransparent and equitable evaluation system will provide teachers with timely,
specific feedback on classroom strategies and student performance. We believe that with more visible and meaningful
support from instructional coaches and interventionists, student growth will inevitably follow. Westlawn struggles to both
recruit and retain teachers because the students, who are very poor, are challenging to teach. Signing incentives and
awards for student growth will be a carrot to entice teachers fo invest in the Westlawn family. Job embedded
professional development will provide teachers with the much needed understanding of the child of poverty — their
gnvironments, their challenges outside school and their struggle to survive and achieve. Understanding the child and
building meaningful relationships with children and families will enable teachers to delve into data and multiple means
of assessment at all levels of the data collection pyramid.

Student hehavior issues are a concern for teachers at Westlawn, Alang with training from Eric Jensen on reaching
children of poverty, there will be a concerted effort fo encourage students to take control of their learning and their
behavior so they can see the relevance in classroom activities. Maximize Learning strategies embedded with one-on-
one coaching sessions will help teachers deliver effective strategies with from grade level to grade level. Structures
and vocabulary need to be consistent and need to be implemented with fidelity in every classroom and at every grade
level, Training in specific processes in subject-specific areas, like writing, will build confidence for students as they
encounter the same language, structures and tools (graphic organizers) in every class. Systemic transformation heips
the students know what to expect — they depend on it.

Achievement is still the biggest hurdie at Westlawn. We firmly believe in the premise that student growth can happen!
Extended learning time is an absolute must. Flexible scheduling, innovative staffing, job-embedded professional
development and effective implementation of research-based strategies are the answers to our school

improvement effort.
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Schedule #13—Needs Assessment {cont.)
County-district number or vendor {D: 019807 I Amendment # (for amendments 0n|y);

Part 4: Model Selection-Stakeholder Input. Please describe how student families and community members were
engaged in the needs assessment and planning process:
* Describe specific actions the campus/district took to solicit input from these stakeholders in selecting the model.
+ Describe how this input was taken into consideration when selecting the model.
» Describe plans to meaningfully engage families and the community in the implementation of the selected model
on an ongoing basis.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Family engagement is an integral component of schools; with parents fitting squarely within the school and community
ecosystem that supports students' academic and social-emotional success (Children's Aid Society, 2003).
With that in mind, efforts to seek input from parents and community members have included;

» Parent and community repraesentation on the campus site-based decision making committee

* Special events such as family nights and awards ceremonies
*  Surveys and questionnaires

Input from these events has helped the carnpus leadership team to address parent and community concerns. The most
pressing concern of Westlawn parents is their inability to help their children with schoolwork because they often lack the
skills or reading level to assist them. In response to that concern, family nights will be held where reading and math
games will be introduced to the parents and their children. Supplies to build and play those games at home were
provided to the parents. Other input from parents included the request to continue the extended day and summer school
schedules. Westlawn will continue to offer extended day and summer schoel and will continue to listen to the parents
and community members to respond to their concemns.

Why is family engagement necessary, especially in a neighborhoed community like Westlawn's? The table below spells
out the benefits in three areas:

Achievement gains Better informed about:

’ Classroom support
* Work harder * Child's school life + Ease teachell') \‘:rorkload
* Perform better * School system » Reduce discipline issues
* Engage in school » Social services School-wid rt
Emotional well-being Bulld capacity for: .cl oo Bhsquo-
. Motivated » English proficiency . Bmprc;ve scloo unity
* Feel proud * Math strategies i loos rorale i
« Sense support * Leadership skills mprove program quality

Achievement of these benefits can be realized by hiring a family engagement specialist whose main role is to improve
the relationship between the school and home. This specialist will develop and facilitate activities to invoive parents and
community members and will provide a steady stream of information between the school and the community as a whole.
Outreach will include home visits and parent training held off campus in the community. Businesspersons will be
encouraged to altow students to intern andfor job-shadow so that students can be exposed fo future goal opportunities.
Presentations concerning Westlawn's efforts to merge the school with the community will be made at local organization
meetings. Having a person completely dedicated to engaging parents and community members will ensure that a good
faith effort will be made to improve relations. We believe that a strong connection to the home and community will help
with student behavioral issues, which are a major concern for the staff at Westlawn.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 30 of 68

2015-2020 Texas Tille  Priority Schools, Cycle 4




Texas Education Agency

Standard Application System (SAS)

Scheduie #14—Management Plan

County-district number or vendor ID: 819807

l Amendment # {for amendments only):

Part 1: Staff Role and Qualifications. List campus and district personnel projected to be involved in the implementation
and delivery of the program. Include all positions funded in whole or part by grant resources, along with those personnel
involved in the implementation, but not funded through the grant. Provide a brief description of the position role/ffunction
in the grant; and desired gqualifications, type and years of experience, and requested certifications. Ensure that the list
and descriptions demonstrate the district will provide effective oversight and support for implementation of the selected
model. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Desired Qualifications, Experience,

integration Specialist

and training teachers in the use of technology
in the classroom.

# Title Role/Function in Grant Certifications
The DCSI serves as a support and liaison to | Certification in mid-management with
campuses in the school improvement experience in administering grant
District Coordinator | process, and serves as a key member of the | requirements, fiscal responsibility and
1 of School district leadership team responsible for programming expertise
| Improvement (DCSI) | overseeing district-level accountability and for
(required) conducting performance-based monitoring
interventions.
Interventionists work with both teachers and | Certified teacher with at least 10 years
students to assist with academic tutoring, classroom experience at the elementary
5 Academic assessment and differentiation/maodifications | level
"1 Interventionist of instruction. Interventionists facilitate the
academic RTI process and monitor student
progress and provide corrective feedback.
As a part-time position the Family and Certifted social worker with an education
Family and Community Engagement Specialist develops | background or a certified teacher with at
3 Community and coordinates activities and training that least 5 years of classroom experience and
" | Engagement help families support their students to be must have the ability to relate to parents and
Specialist successful at school and to assist with members of the community — must have
behavioral issues. strong communication skills
Instructional coaches facilitate staff Certified teacher with at least 10 years
development, training and on-going support classroom experience at the elementary
) for teachers. The coach will alse provide level
4. | Instructional Coach technical support to collaborative teams as
they assess student progress and
disaggregate data and design interventions.
The grant director works to meet grant Certified teacher with a masters degree in
requirements, activities and expenditures. administration and at least 5 years
Grant Direct‘or must attend required trainings and elementary classroom experience an;dl
5 | Director/Extentended submit reports to TEA/TCDSS in a timely experience in dérgcténg grants, submitting
Day Coordinator manner and must' work qqllaboratlvely_wnth reports apql working with teams of teachers
campus leadership. Additionally, the director | and administrators
will coordinate before- and after-school
activities as well as summer school activities.
Administrative The administrative assistant works directly High schoo! degree with experience in the
6. | Assistant to Grant with the grant director to assist in submitting use of technology and productivity software.
Director reports and carrying out grant activities.
The main role of the tech integrationist is to At least five years teaching experience with
Technology support teachers in the use of technology by | a strong background in technology
7. troubleshooting devices, modeling lessons integration.
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Schedule #14—Management Plan (cont.)

County-district number or vendor ID: 019807

| Amendment # (for amendments only):

Part 2: External Provider Role and Qualifications. List all external provider contractors/consultants, selected by the
district/‘campus that are projected to be involved in the implementation and delivery of the program. Provide a brief
description of the provider's unique function in the grant; and desired qualifications, experience, and requested
certifications. Do not include contractors/consultants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff).

Response is limited to space provided, front side only. Use Arial foni, no smaller than 10 point.
\ . Pesired Qualifications, Experience,
# Title Role/Function in Grant Certifications
Provides strategies/structures to utilize in Must be a certified teacher who has
1 Write Tools writing instruction so that every grade level has | experience in the teaching of writing at the
' continuity in language and processes in the elementary level.
process of writing.
Provides teachers with understanding the Must have provided training and coaching at
Eric Jensen: children of ;?overty gnd designing interventions campuses similgr to Westlawn — trainer must
“Teaching a;n dJ and sirategies tha; improve the schoo!' bea cgrtnfled Erfc Jense_n tea_cher with
5 Engaging with perfqrrnance of children of poverty.lTh‘:s extensive experience with children of poverty.
' Poverty in training will address student behavior issues.
Mind? Teachers who understand the home
) environment from which these children come
will better address student behavior.
Assists and guides in the collation of data from | Trainer must deliver effective tools and
a variety of sources including STAAR and strategies in the use of data gleaned from
3. | Leaddward accountability indices along with an in-depth STAAR, accountability and the TEKS.
look at the deconstruction of the TEKS.
LeAnne Certified instructors will provide one-on-one Trainer must be certified by Maximize
Nickelsen, coaching, classroom observations and timely Learning.
5. “Maximize critigues of the implementation of strategies
Leaming" delivered through this training.
6.
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Schedule #14—Management Plan {cont.)

County-district number or vendor {D: 018907 ‘ Amendment # (for amendments only}).

Part 3: Commitment and Succession. Describe how the campus and district will ensure that all project participants
remain committed to the project’s success. Describe your succession management strategies and how this will enable
the campus and district to deliver continuous high-quality programming when there are changes in key project
personnel. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Commitment to the project’s success is critical. Leaders who demonstrate commitment and intentionally invest in
building community offer living proof that the school believes in the transformation process. Leaders who believe in the
transformation that will occur with the TTIPS grant have already been involved in priority/school improvement efforts
over the past three years. Those leaders include the DCSI, the principal, district instructional leaders, instructional
coaches, teachers and external service providers. Westlawn enjoys a high-trust environment that will sustain and prove
ongoing support and technical assistance for the campus. A TTIPS Advisory Council will be formed consisting of
campus and district leadership, teachers, parents, the TTIPS grant director and community members. Meeting at least
monthly, this group will examine the successes of the program as well as the challenges. Teachers, including TTIPS
grant staff, will meet weekly with coaches, campus administration and support staff to discuss and evaluate program
efforts. These collaborative avenues will shore up support for those teachers new to the campus and new to the school
improvement process.

With a strong focus on continual, regular communication between all stakeholders in the grant, Westlawn will be able to
replace members of the team and bring them in on the meetings and the conversations to be sure new staff are
immediately brought into the fold of school improvement. Trainings and pertinent information concerning the
requirements and activities of the grant will be provided in a timely manner to ensure that all efforts continue to move
forward and not regress due to staff turnover.

TISD engages in a strategic succession management plan that is systemic, proactive and positive. There is a strong
focus on resources such as time, money and personnel that are valued highly. It is the goal for TISD to manage their
human capital in order to develop a means to build talent from within the district. Teacher leaders and campus
administrators are placed in leadership roles such as committee chairs, project directors and activity coordinators and
they serve on the district and campus site-based decision making committee. In this effort, TISD administration is able
to create capacity, groom prospective leaders and ensure leadership development and continuity. The district employs
six essential strategies to promote leadership development:

Create a formal leadership development plan

Develop succession plan with a management component

Create a framework that provides for lateral and vertical capacity building

Develop collaborative leadership teams which support and promote distributed accountability

Put teachers into collaborative teams/PLCs and appoint one teacher as leader of each team

Make leadership development a specific essential job function on all administrative/supervisory job descriptions

L

TISD sees the need to keep Westlawn’s teaching staff challenged and stimulated so as to not lose them to other
campuses or other districts. With the TTIPS grant, we plan to offer a career path for our most talented teachers and we
will offer incentives that will improve the retention rate of our staff. This plan wifl be dynamic and will include
consideration of each individual involved — his or her needs and capabilities. TISD hopes to build a cadre of desirable
candidates who will be integrated into leadership positions so as to keep improvement activities alive and in the forefront
of transforming the campus.
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Schedule #14—Management Plan (cont.)

County-district number or vendor 1D: 019907 | Amendment # (for amendments only):

Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus culture and practices that shall be sustained after the grant period ends? How will the LEA
provide continued funding and support to sustain the reform after the grant period ends?

Response is limited to space provided, front side only. Use Avrial font, no smaller than 10 point.

With any comprehensive initiative, sustainability after the grant funding ends is always a challenge and this project will
be no exception. With the TTIPS grant, Westlawn is examining effective processes and vital support systems to ensure
sustainability after the grant. Using the following strategies Westlawn and TISD leaders will develop a sustainability plan
based on the following:

+ Deveiop a clear vision
Defining the vision of the project was the first step in applying for this grant. The TISD Site-Based Decision
Making Committee developed the following compelling vision statement for this project:
Through the TTIPS Transformation, Westlawn Elementary students will receive individualized instruction and
emotionai/social support by nurturing the whole child for success in the areas of reading, mathematics and
writing, thereby assuring readiness for college and/or career.
¢ Use results to drive decisions
Proving and improving effectiveness and measurable indicators of success drives both internal management
and external support of this sustainable initiative. We will use targeted, strategic and practical approaches to
results-based decision-making and we will prepare and analyze data for outcome-based evaluation.
¢+ Employ strategic financing
Analyzing this initiative's resource needs and implementing an appropriate strategic financing plan will provide
us with a diverse portfolio to sustain our work. Financing strategies will involve maximizing other grants and
federa! funds, creating and accessing dedicated revenue and maximizing in-kind revenues.
¢ Build broad-based community support
Support from a wide range of community stakeholder groups will be pivotal in sustaining this program. By
building support among leaders in our district, businesses, families and the community, this program will create
a unique niche in our community and develop a strong identity as an important initiative for children and families.
In turn, Westlawn Elementary’s TTIPS transformation will gain the attention needed for continuation of our
improvement efforts.
¢ Cultivate key champions
Champions for the program will be cultivated so that these individuals can use their power and influence to
generate support, build public will and garner increased support from public and private resources. Local, state
and federal elected officials are the primary examples of key champions. Other key champions will come from
Texarkana's successful alumni. By demonstrating the effectiveness of the TTIPS project we will be able to
secure necessary funding. Our strong track record will be a valuable asset to secure funding and support from
businesses and the community.
¢ Monitor trends and adapt to changing conditions
To ensure Westlawn's ability to thrive over time, leaders will monitor trends and outcomes by being proactive
rather than reactive, and being willing to make adjustments. Weighing strengths and weaknesses and compiling
them into a needs assessment that is transparent and shared with all stakeholders is key to the sustainability of
the project.

By following these steps this project will ensure that Westlawn Elementary continues to prepare our students for the
world of college and career for many years to come. We will approach success with coordination and commitment
combined with preparation for sustainability from the outset of this project to implement a strong sustainability process.
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- Schedule #15—Project Evaluation

County-district number or vendor ID: 019507 | Amendment # (for amendments only):

Part 1: Estabiishing Performance Measures. Describe the processes used to establish challenging yet attainable
performance measures that will result in substantially improved student achievement and the campus’ ability to exit
lowest-performing status. Response js limited to space provided, front side only. Use Arial font, no smaller than 10 poini.

Examining trends in data from year to year for all accountability subsets will reveal areas of performance measures in
need of improvement. The campus leadership and academic support staff conduct a study of all student data and they
disaggregate performance measures to reveal areas for intervention and improvement. For example, a study conducted
from 2012 to 2015 depicts trends in STAAR scores in the following table:

A Students 12012 012013 0 ) 2014 L 201600 0

‘Reéat 40% 43% 53% 59%
46% 41% 52% 43%
54% 34% 48% 42%

Westlawn's performance is below the other elementary schools in the district. Close data analysis of trends, performance
gaps and individual student growth will be the task of the leadership team which will set challenging yet attainable
improvement goals over the period of the grant. Goals for achievement over the TTIPS five year period include:

A0 . | Baseline | Jan 1-June - S
Srudents 2015 1, 2018 2018-17 217418 ZOM8-18 | 2018-20
Reading 4 BaAY%Y, £5% F4% Te% A
Eiath 48% 53% a0% BE%
YWriting A7 % 52% 8% 55%

Part 2: Data Collection. Describe the processes for collecting data at a detailed level to inform effectiveness of each
intervention. Data at a detailed level would include examples such as: participation rates at the activity-level, dosage rates
of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcome data
at the activity-level per student. Response is limited to space provided, front side only. Use Arial font, no smaller than 10
point.

Using the Data Collection i”),rramid"(TTlPS)’I and TAIS Guidance Documents (TCDSS) the leadership team and
teacher teams will examine all levels of data, from the summative STAAR performance down to the daily/weekly
formative assessments. Along with leadership and teacher examinations of data Westlawn wants to establish processes
where students actually take control of their improvement and set individual achievement goals.

Teachers and the campus interventionist keep records and documentation of any extra tutoring or extended learning
activities that the students attend. Meticulous records are kept on every individual student as attainment of the skills from
the TEKS is tracked. Co-teaching is employed in classrooms so that two teaching professionals can monitor student
progress. Teachers have individual conferences with students to involve them in their own academic improvement.

We believe that professional learning communities will have a tremendous impact on improvement. PLCs make impact
only if all relevant players are at the table — teachers, coaches, interventionists and administrators. Through the use of
PLCs we intend to marry research and practice with evaluation and assessment of our activities and strategies. Job-
embedded professional development from providers like Lead4Ward will keep our staff on the cutting edge of interpreting
all assessment data with a keen focus on such tools as quintiles, teacher perceptual data and frequency distributions.
The Westlawn staff wants to know what works and why, and conversely, they want to know what doesn’'t work and why.
With the layers and stratifications of performance information, teachers will be able to unpack their instruction and find
successful practices.

1) ove, N. B. (2008). The Data Coach's Guide to Improving Learning for All Students: Unleashing the Power of
Collaborative Inquiry. Sage Publications.
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Schedule #15—Project Evaluation {cont.)

County-district number or vendor |1D: 109507 ! Amendment # (For amendments only):

Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the
effectiveness of program activities and interventions on an ongoing basis. How are problems with project delivery to be
identified and corrected throughout the project?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point

Most people have a GPS app on their Smartphone or car. [t telis you what time you can expect to arrive and that arrival
time is always correct because the unit confinually updates the expected arrival fime as new data come in about road
delays, speed and so forth. Not unlike 2 GPS system, teacher teams constantly reassess their action plan as new
learning and teaching data come in. They make necessary instructional modifications along the way in hopes of
achieving their target learning goals right on time,

Armed with data collected primarily from the Data Collection Pyramid (TTIPS) teachers, interventionists and academic
coaches have a multi-faceted process for assessing programs and interventions by following a data action model.
Levels of data considered include:

Summative - annual state assessments

Data about people, practices and perceptions — 2-4 times a year
Benchmark common assessments ~ 2 times a year

Formative common assessments — 1- 4 times a month
Formative classroom assessments ~ daily/weekly

> > ¢ >

Early meetings during the school year involve a review of existing data and decisions about who will collect which of the
data pieces for further examination. Instructional coaches are charged with triangulating the data to organize information
in a form that brings out trends, strengths and weaknesses. With further weekiy meetings interventionists assist the
team with identification of learning and/or instructional gaps revealed by the collection of data. Goals are set and a
means for further evaluation is determined. Next steps include the review of strategies and activities and the
development of an intervention plan. Artifacts such as data tables, student work, teacher lesson plans, and assessment
instruments receive intense scrutiny by the team to evaluate the effectiveness of activities and interventions.

For this systemic process to be effective it takes an inordinate amount of time and it takes dedicated people whose
primary role it is to gather and collate data. Westlawn would like to see the addition of 2 more instructional coaches and
2 more academic coaches to assist the teachers and to serve as liaisons between the teaching staff and the
administrative staff. Although instructional coaches are the “boots on the ground,” it will be the campus principal who
must have the ability to lead and to redirect ineffective teaching. No one can lead in an environment where practice and
learning outcomes are ignored or trivialized. No one can lead effectively if constructive feedback is an invasion of
privacy or an affront to professionalism. Westlawn will not improve until there is cooperation between the campus
leaders and the teachers. Campus leaders must be able to fully oversee and improve instructional quality. When campus
leaders “go along” instead of leading, they perpetuate mediocrity. “Teachers must be coachable,” says Rae Ann Patty,
Coordinator of Elementary ELAR and Social Studies for TISD. The new principal at Westlawn will create an environment
where teachers feel safe to experiment with research-based strategies and where teachers actively seek to improve their
instruction. However, teachers who move through the teacher improvement process without positive results will be
removed.

Love, N. B. (2008). The Data Coach’s Guide to Improving Learning for All Students: Unleashing the Power of
Collaborative Inquiry. Sage Publications.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/faxfemail (circle as appropriate) By TEA staff person:
RFA#701-15-107; SAS #191-16 Page 36 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor 1D: 019807 ! Amendment # (for amendments only):

Statutory Requirement 1: Describe your rigorous review process used {o select highest-quality and best-fit external
providers for your project. Include processes to:

+ identify a reasonably sized pool of prospective external providers

+ Assess level of experience in delivering the work

+ Determine a history of prior success; consistent strong results in similar projects

= Conduct a risk-assessment related to contracting

» Execute final selection and procurement

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

TISD manages and provides training and staff development for 8 elementary schools, 1 middle school and 1 high
school. The district, led by Coordinator of Professional Development, Christy Tidwell, understands the distinct and
different training needs for each of the campuses. With a wide variety of external providers coming info the district, she
has a strong review process to both select appropriate providers and to evaluate their effectiveness in terms of achieving
the desired resuits of the trainings. Selection of the highest quality external providers is a 5 step process:

* |dentify a reasonably sized pool of prospective external providers
In consideration of appropriate external providers, processes are in place to seek applicants. Through
attendance at conferences, networks with schools of similar demographics, recommendations from the state
and reviews of professional joumnals, a poo! of providers is collected and considered for contracting with the
district/campus.

«  Assess level of experience in delivering the work
TISD thoroughly researches external providers and involves the provider in extensive interviews to assess the

level of experience of the provider. Teachers' time is valuable. Trainings must be delivered in a way that is
meaningful for teachers so that they see the usefulness and relevance of the strategies presented.

« Determine a history of prior success; consistent strong results in similar projects
in the selection process, TISD contacts references and schools with similar needs and student demographics.

Both campus and district administrators have strong relationships and connections to schools in the Region 8
ESC area. Networking with other schoois both in the area and in the region allows for information concerning
the effectiveness of a provider to be shared and assessed to determine the provider's history of results.

« Conduct a risk-assessment related to contracting
During the interview and contract negotiation process campus and district leaders communicate the precise
needs for the training/information that should he delivered by the provider. A clear definition of the results
expected is communicated. If the provider has a multi-year contract, provisions are made to assess successes
and results promised at the end of each year of the contract. The district assures that the contract will be
terminated if execution of expectations is not satisfactory.

+ Execute final selection and procurement
Armed with surveys, appropriate contracts, references and input from all stakeholders the district coordinator
makes a final selection and enters into an agreement with the external provider. Any and all external providers
paid with TTIPS funds will be taken through TISD's process for selecting high-quality, best-fit trainers,

Westlawn's improvement Required accountability rating for three years in a row indicates a critical need for reform and
improvement. Key o the improvement process is the provision of ongoing, research-based professional development.
After the professional development is provided there must be effective support for teachers to ensure that the trainings
are implemented with fidelity. Funds from the TTIPS grant will enable Westiawn to accomplish these improvement
activities.
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Texas kEducation Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)
County-district number or vendor 1D: 019807 ! Amendment # (for amendments only}):

Statutory Requirement 2; External Provider Oversight, Describe your rigorous and ongoing process to provide
oversight to external providers to ensure their continued quality and success in meeting project deliverables. Inciude in
the description:

* Proposed schedule to regularly review external provider performance

+  Campus/district personnel responsible for oversight and management of providers

* Process/instruments used to measure and monitor success of providers

+ Corrective actions or additional supports utilized to improve provider performance

+ Criterialsequence of actions to be taken to remove/replace a low performing provider

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Upon initial contact with selected external providers, a clear, concise contract is developed to spell out the expectations
and the desired results of the training.

+ Proposed schedule to requiarly review external provider performance
All consultants will be expected to schedule a review written into their contract. Evaluations from all recipients of
the trainings/professional development provided will be examined to ensure that information and sirategies
presented are appropriate and delivered according to contract requirements.

* Campus/district personnel responsible for oversight and management of providers
Oversight and management of providers is a team effort that involves teachers, campus administration and

district administration. The ultimate responsibility for oversight and management rests with TISD’s Coordinator
of Professional Development; however, input, surveys and progress reports are ali taken into consideration for
this process to take place.

« Processfinstruments used to measure and monitor success of providers
Rubrics that include several aspects of the evaluation process are the best instruments to monitor success
because they have multiple indicators of success and they have sliding scales for levels of implementation.
Those levels of success include 5 measures:
1. No implementation — information was provided but no action was taken after the training
2. Mechanical implementation — teachers duplicate what they saw
3. Routine implementation — Teachers actually use the sirategles as evidenced by walk-through data
4. Routine and appropriate implementation — the training/strategies are imbedded in classroom instruction
and implemented with fidelity
5. Executive Control — Teachers are so confident that they can actually teach the strategies to a fellow
educator and they need no follow-up training

« Corrective actions or additional supports utilized to improve provider performance
The more effective trainings offered to teachers are not one-shot trainings or “sit-and-get” one-way frainings.
The more effective external providers have teachers practice the strategies during the training and they provide
on-site coaching for individual teachers. Academic coaches and campus administration attend trainings so that
follow-up support can be provided for teachers.

» Criteria/sequence of actions {o be taken io removelreplace a low performing provider
Three actions will be taken to remove/replace a low performing provider:
1. Collect data and evaluative information from classroom teachers, coaches and administration
2. Evaluate the resuits of the training by examining teacher behaviors and student behaviors
3. Measure the changes seen in achievement

TISD is a good steward of all revenues, whether local, federal or grant funds. All departments for TISD must follow the
district’s business and financial practices so that accountability for expenditure of funds is optimal and auditable.
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Texas Education Agency Standard AppIICAUON DYsiEitn (I

schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor 1D 019907 [ Amendment # (for amendments only):
Statutory Requirement 3: Pre-Implementation Year. List and describe primary activities planned for the Planning/
Pre-Implementation period in the grant to occur from January 1, 2016-July 31, 2016, These activities shall be designed
to prepare the district and campus for stronger full Implementation than would be possible without Pre-implementation.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

District leaders, principal and the SBDM committee will hire the grant director/extended day coordinator to
1. begin the planning process and to allow for grant requirement trainings through TCDSS.
The grant director/extended day coordinator along with the campus administration will hire the administrative
2. assistant who will assist in setting up processes and procedures in the administration of the grant.
Offices will be established with the purchase of computers/printers for grant director and administrative
3. assistant. Supplies for the office will be purchased to assist in the organization of grant requirements and
activities.
The leadership team along with district administration will develop a process for including student
4. achievement/growth into the PDAS summative score.
TISD administration will assist in the development of a rubric for awarding incentive pay to teachers who reach
5. locally developed levels of student growth.
5 The district will establish procedures for teachers to advance in their careers on their campuses.
The grant director/extended day coordinator will analyze all summative results, needs assessments and root
7. cause analyses to ensure grant requirements/activities are aligned with those results.
8.
9.
10.
11.
12.
13.
14,
15.
18.
17.
18.
19.
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Texas Education Agency OLGI UGG 1 prromeem -

Schedule #16-—Responses to Statutory Requirements (cont.)
County-district number of vendor 1D; 019807 [ Amendment # {for amendments only).

Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar
or related to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds?

Response is fimited to space provided, front side only. Use Arial font, no smaller than 10 point.

Coordination of district grant funds to provide student access to technology:

During this past school year Westlawn was the recipient of an Apple grant. Funds from the grant were designed to
upgrade the infrastructure and to provide computers and hand-held devices for faculty and students. instaliation of wiring
and hubs occurred during the spring semester of 2015. Distribution and implementation of devices for both teachers and
students will occur during the fall semester of 2015. Training from the Apple® instructors will enable teachers to become
familiar with all of the toals available to them that will assist with full integration of technology tools in the curriculum.
District administration will attend the trainings to help with monitoring and implementation of the training. TISD
understands that teachers have very busy schedules and they have little time to explore technology use and integration
of technology into the curriculum in a meaningful way. A technology integration specialist who has at least 5 years of
teaching at the elementary leve! will be hired to provide on-time support for the staff. Job responsibilities for the
technology integration specialist will include training teachers, researching appropriate apps, troubleshooting devices
and modeling lessons.

After school, before schoo! and summer school efforts during the past school year became a vital effort in extending the
learning day/year. Focus and Priority funding was used to supplement after- pefore-school and summer schoot activities,
however, funds were limited so adequate staffing and supplies became an issue. The TTIPS grant, through the
jeveraging of Focus and Priority funds and local funds will supplement the efforts to provide a quality extended dayfyear
program. The grant will provide for a grant director's position that is two-fold: 1. Direct grant activities and reporting, and
2 Coordinate extended daylyear activities that pick up where the day school ended. The grant director will ensure a
seamless transition in instruction between the day school and the extended day school so that tutorials will best follow
up where classroom instruction left off.

Coordination and integration of gfforts between Westlawn and feeder campuses:

To coordinate the efforts and maximize the effectiveness of grant funds, TISD will begin a vertical alignment process that
will involve teachers at Dunbar Early Learning Center (PK campus), Theron Jones Early Literacy Center (K-2 campus)
and Westlawn Elementary (3-5 campus). Starting this fall teachers will meet together at least annually to examine the
vertical alignment of instruction. Fifth grade teachers will communicate with fourth grade teachers about fifth grade
expectations, fourth will communicate with third, and so on —down to PK. The vertical alignment documents in the
TEKS Resource System will be the guide for discussion and examination of practices and expectations at every grade
jevel in the core areas. All teachers need to understand what their students must Know and be able to do before
promoting to the next grade level.

Ongoing and existing efforts;

Ongoing and existing efforts include strategies implemented last school year. Student data notebooks are used daily by
students and teachers to track student performance on formative assessments, to inform teacher-student discussions
and to develop a plan for needed support. A structured time is set aside for quarterly "data days,” when students meet
with staff to review their academic and behavioral progress. TTIPS funds would provide for two more interventionists and
two more coaches who would assist in this process. Students become responsible for their own learning by maintaining
their data notebook, which indicates sUCCESSes and areas of need in learning, comprehension and behavior. Similar to
student notebooks, each core subject teacher maintains his of her own data notebook. The teacher data notebook
nrimarily includes class-level data that parallel the information maintained in the student data notebooks. This
information is used in multiple situations, inciuding PLC reviews and consultations, communication with parents, and
tracking of individual students.

Coordination and integration are vital in providing avenues for communication and professional growth for teachers.
Grant funds leveraged and coordinated with other funding sources will best move the Westlawn campus through a
transformation process that will bring their accountability rating to Met Standard.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vender 1D: 018907 | Amendment # (for amendments only):

Statutory Requirement 5: Principal Replacement

Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNAROQUND model must replace the principal
who led the school prior to the commencement of the model. Specifically, for Cycle 4 implementation, the principal’s
first year at the applicant organization must have began at or during school year 2014-2015. The principal may
not have been principal of the applicant organization prior to school year 2014-2015, These applicants shall
respond to the prompts in the table below.

Applicants not proposing a Transformation, Early Learning or Turnaround model, shall indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name of principal who will be
in place through the Taryn Wells
implementation of the model:

Hire date, or anticipated hire
date of the principal who will

) July 2015
be in place for
implementation of the model:
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Texas Education Agency Standard Application System (SAS)

Schedule #16--Responses to Statutory Requirements (cont.)
County-district number or vendor {D: 019907
Statutory Requirement 6: Rural LEA Flexibility
Rural LEA Applicants proposing a TRANSFORMATION or TURNAROUND model have the option to propose a
modification to one element of the model. If proposing to modify one element of the mode! under the Rural LEA
Flexibility option, please respond fo the prompts in the table below.
Applicants not proposing a modification/ not eligible to propose a modification shall indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

i Amendment # (for amendments only):

Element in the model

selected for modification: NA

Description of the

modification: NA

How intent of the criginal

element remains/will be met: NA
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Texas Education Agency Standard Application System (SAS)

"Schedule #16—Responses to Statutory Reguirements (cont.)

County-district number or vendor 1D: 019907 i Amendment # (for amendments Qn[y):

Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent, and equitable evaluation system that takes into account student growth as a significant factor.
Please review the description of requirements of the evaluation systems under these maodels in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

With the TAIS process as the centerpoint for data collection Westlawn utilized:
*» Grade averages

*  Criterion referenced checkpoint assessmenis
+ Benchmarks twice a year

Describe the data sources for * Retention rates

student growth accounted for
in the teacher and principal
evaluation system. Include
how student growth is

Attendance rates

Student growth from one grading period to the next that shows change in
achievement between two or more points in time and will count for 20% of the
teacher's evaluation score

weighted in evaluation: » Multiple observation-based assessments of performance and ongoing

collections of professional practice reflective of student achievement
« Level of implementation of trainings and campus goals

Formative assessment of professional practice will include multiple observations that
Describe how the evaluation | lead to an examination of walk-through data and performance data on all levels of
system design includes assessments. The principal, assistant principal and instructional coaches wili go into
multiple observation-based classrooms to examine the implementation of trainings and to examine performance
assessments and ongoing data concerning student growth and behavior.

collections of professional
practice: Summative assessments will incorporate multi-layered assessment data to give the
principal a clear picture of the performance and growth of teacher professional practice.

Describe how the evaluation | Led by the campus principal, the site-based campus committee will develop a rubric that
system was developed with will be used to evaluate teachers in all performance areas including student growth.
teacher and principal Consideration will be given to baseline data and benchmark progress data as well as
involvement: summative data.
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Texas Education Agency

Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor |D: 018907 1 Amendment # (for amendments only):

Statutory Requirement 8: Educator Reward and Removal

Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must have
protocols to identify and reward school leaders, teachers, and other staff who have increased student achievement; and
identify/remove those who have not improved their professional practice. Please review the description of requirements
for educator reward and removal under these models in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with *N/A".
Response is [imited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the rewards
available for educators who
have increased student
achievement in implementing
the model;

Incentive pay of $2,000 will be provided for teachers for achieving student growth levels
set out by locally determined criteria. District level administration will ensure that the
process for awarding incentive pay is designed to be fair and attainable. Other awards
that will be tied to increases in pay will be promotions to:

*  Grade level chairpersons - $1000 stipend
¢ [nstructional coaches — district payscale levels
+ Academic interventionists ~ district payscale levels

Campus administrators will promote the retention of effective teachers by providing
them with incentives and opportunities for advancement on the campus level.

Describe
protocols/interventions to
support teachers who are
struggling to improve
professional practice:

Transformation will not ocour without a strong system of support for teachers. Westlawn
will use academic coaches to conduct walk-throughs that will provide apportunities for
timely, face-to-face suggestions for improvement. Additional training or reviews of
trainings will be provided for teachers who are struggling to improve professional
practice. Professional Learning Communities will be established to encourage sharing
and mentoring between new and/or struggling teachers and established teachers.
Teachers will be encouraged to visit other classrooms to see effective strategies in
practice. One of the responsibilities for academic coaches is to model lessons for
teachers who need assistance.

Describe the criteria
established for educator
removal:

if academic coaching, additional training and professional learning communities have
not resulted in teacher improvement, the teacher will be placed on a Teacher
Improvement Plan (TINA- Teacher in Need of Assistance). The principal will collect
documentation of walk-throughs, coaching sessions and student performance measures
to move the teacher through the improvement process. If the teacher does not
effectively implement the improvement plan, removal will be necessary.
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Texas Education Agency Standard Application System {(SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor 1D: 018907 ] Amendment # (for amendments only):

Statutory Requirement 9: Non-Academic/Social-Emotional Supports for Students

Applicants proposing a TEXAS STATE-DESIGN, TURNARQUND, or WHOLE SCHOOL REFORM model must include
comprehensive provisions for appropriate non-academic supports, including social-emotional and community oriented
services.

These applicants shall list and describe the non-academic, social-emotional, and community-oriented services that will
be provided to students in the space below.

Applicants not proposing a Texas State-Design, Turnaround, or Whole School Reform shall indicate below with "N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

NA
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Texas Education Agency Standard Application System (SAS)

Schedule #16-—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 018807 [ Amendment # (for amendmentis only):

Statutory Requirement 10: Developing an Early College school-wide strategy

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for ali students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

|dentify the IHE partner in
place for the early coliege
high school development and
implementation. include the NA
titlefrole of the IHE primary
point of contact, and
essential agreements
reached at this point:

Propose an Exemplar Early
College High School partner
campus in place to serve as
the demonstration site/model | NA
school, Explain why this
school is an good partner for
your development:

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses, NA
TSI assessments, textbooks
and coliege fees; without cost

to the student:
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Texas Education Agency Standard Application System (SAS)

Schedule #16-—Responses to Statutory Requirements (cont.)

County-district number or vendor 1D: 019907 | Amendment # (for amendments only):

Statutory Requirement 11: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the processes the
l.EA/campus will take o build
the number of college
courses available to students
to gain during high schoolto | NA
a minimum of six (8) by the
start of the 2016-2017 to sixty
{60) by the start of 2017-2018

school year:
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Texas Education Agency Standard Application System (SAS)

Schedule #16-—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 618807 [ Amendment # (for amendments only):

Statutory Requirement 12: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for ail students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with “"N/A”

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the academic,
social, college readiness and
college access services that
will be in place by Fall 20186, NA
to support student success in
college-leve! coursework and
continued post-secondary
education pursuits:
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Texas Education Agency

Standard Application System (SAS)

- Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 019907

l Amendment # (for amendments only).

and Assurances.

Statutory Requirement 13: High-quality preschool programming
Applicants proposing the EARLY LEARNING INTERVENTION model must deliver a preschool program that meets the
definition included in program federal requirements and is integrated in a campus-wide school improvement model.
Please review the description of requirements under the Early Learning intervention model in Schedule #2 Provisions

These applicants shall respond to the prompts in the table below. Applicants not propesing an Early Learning
Intervention model shall indicate below with "N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the schedule and
staffing pattern for the full-
day preschool that will meet
standards for high
gualification of staff, required
child-to-staff ratios, required
class size limitations and
comparable staff salaries.

Indicate if the campus will
partner with community-
based provider to deliver the
preschool.

NA

Describe how the preschool
program proposed is:
research-based; vertically
aligned in math, science,
literacy, language through the
elementary grades; and
develops socio-emaotional
skills:

NA

Describe the student
assessment data that will be
examined for the preschool
and kindergarten classes that
inform continuous
improvement and nexi-grade
readiness:

NA
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Texas Education Agency Standard Application System (SAS)

. - Schedule #16—Responses to Statutory Requirements (cont.) G
County-district number or vendor D 018907 [ Amendment # (for amendments only):

Statutory Requirement 14: Screening and Selecting Staff

Applicants proposing a TURNAROUND model must measure the effectiveness of staff to work in the turnaround
environment. In screening all existing staff, no more than 50% may be rehired to work in the turnaround model. Please
review the description of requirements for educator screening and selecting staff under the turnaround model in
Schedule #2 Provisions and Assurances,

These applicants shall respond to the prompis in the table below. Applicants not proposing a Turnaround model shail
indicate helow with “N/A",

Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.

Describe process for
screening all staff that existed
prior to implementation of the

turnaround model, including NA
the criteria for best-fit in the
turnaround model:

indicate the number of

existing staff rehired for work NA

in the turnaround model
implementation:

Describe process for
selecting new staff, including NA
the criteria for best-it in the
turnaround model:

Indicate the number of new
staff hired for work in the
turnaround model
implementation:

indicate the start date for the
new turnaround
implementation staff; NA
including rehires and new
hires:

NA

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/faxfemail (circle as appropriate) By TEA staff person:

RFA #701-15-107; SAS #191-16 Page 50 of 68
2015-2020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency Standard Application System (SAS)

. Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor 1D; 319907 | Amendment # (for amendments only):
Statutory Requirement 15: New Governance Structure/Turnaround Office

Applicants proposing a TURNAROUND model must adopt a new campus governance structure in which the school may
report to a new turnaround office in the 1LEA or SEA, hire a turnaround leader who reports to LEA executive leadership,
or enter into a multi-year contract with the LEA for added flexibility in exchange for greater accountability. Please review
the description of requirements for new governance structure under the turnaround model in Scheduie #2 Provisions and
Assurances.

These applicants shall describe the new governance structures planned in the space below. Applicants not proposing a
Turnaround model shall indicate below with “N/A”",

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

NA
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Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor ID: 019907 | Amendment # (for amendments only):
Statutory Requirement 16: Whole-School Reform Model Developer

Applicants proposing the WHOLE-SCHOOL REFORM model must implement an evidence-based model in partnership
with a whole-school reform model developer. Please review the description of requirements under the Whole-School
Reform mode! in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Whole-School Reform
model shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name the model developer
with whom you will partner to NA
implement the whole-school
reform:

Describe the record of
success the mode! developer
has shown in implementing NA
whole-school reform
strategies:

Name and describe the
study/studies examined that
support the efficacy of the
model selected.

Include information about the
study's sample size and
multi-site sampling. NA

Include key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications:
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Schedule #16-~Responses to Statutory Requirements (cont.)
County-district number or vendor {D: 018907 I Amendment # (for amendments only):

Statutory Requirement 17: Operations under a Charter School Operator, CMO or EMO.

Applicants proposing a RESTART model must convert or reopen the school under a charter school operator, charter
management organization (CMO), or education management organization (EMO); using a rigorous review process to
select a provider who will restart the organization. Please review the description of requirements under the Restart
model in Schedule #2 Provisions and Assurances.

in the space below, these applicants shall describe the rigorous process to be used to select the restart organization,;
criteria used for selection; timeline for provider selection; and anticipated date for school reopening/conversion.
Applicants not proposing a Restart model shall indicate below with "N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

NA
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Schedule #16—Responses to Statutory Requirements (cont.)
County-district number or vendor |D: 018907 ] Amendment # (for amendments only):

Statutory Requirement 18: Enroliment in higher achieving schools

Applicants proposing a CLOSURE model must enroll students who attended the school a higher achieving school within
reasonable proximity to the closed school.

These applicants shall describe the processes, key activities, and timeline they will undertake within one year in order to
transition students to higher achieving school in the space below. Applicants not proposing a Closure model shali
indicate below with "N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

NA
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- Schedule #17—Responses to TEA Program Requirements

County-district number or vendar ID: 019807 E Amendment # (for amendments only).
TEA Program Requirement 1. Interventions to meet Model Requirements and Timeline

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which schogl improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

Academic Performance is the foundational Critical Success Factor. Through gains in Critical Success Factors of teacher
guality, effective leadership, data-driven instructional decisions, productive community and parent involvement, efficient
use of learning time, and maintaining a positive school climate, campuses can increase academic performance for all
students.

List the most important areas in which the campus will achieve increased academic performance through an improved
instructional program through this grant,

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Criticai Success Academic Performance/Improve the Instructional Program

Factor:
. Period for
Planned Intervention Implementation
Year 1 X Year4
Academic coaches and interventionists will collect data using all levels of assessment as set B Year ear
1. | out in the TTIPS Data Collection Pyramid. Bd Year2 Year5

[ Year3

. \ . S C . . Year 1 Year4
2 Coaches and campus administration will provide just-in-time coaching, modeling and B Year b Year

support to all new teachers throughout the school year. B9 Year2  [d Year5
B Year3

B Year 1 B Year4

Coaches, interventionists and campus administration will use formative data to provide -
3. | appropriate levels of intervention for students. Formative data will be analyzed at weekly Bd Year2 Year 5
team meetings to assist teachers in monitoring instruction and interventions. 4 Year3

B Year1 B¢ Year4

4 Teachers will provide more technology-based instruction on maobile classroom devices and 5 Years
' ear

will receive assistance from a technology integration specialist. B4 Year2
B4 year3

(4 Year1 Year 4

All teachers will be trained in a structured writing process to ensure continuity in writing

5. | instruction across the campus. New teachers will be trained each year. BJ Year2 Year§
X Year3
. . . ) : o , K Year 1 B Year4
6 Vertical alignment efforts with feeder campuses will be conducted by TISD administration to - -
- | ensure effective communication of performance indicator expectations for each grade level. | & Year2 Year 5
B4 Year3
O] Yeart O Years
7. 0 vyearz [ Years
] Year3
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Schedule #17—Responses to TEA Program Requirements (cont.)
County-district number or vendor |D: 19907 ! Amendment # (for amendments only);

TEA Program Requirement 2: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which schoo! improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Critical Success Increase Teacher Quality

Factor:
. Period for
Planned Intervention Implementation
Year 1 B Year4
All classroom teachers who meet locally defined measures for student growth on the
1. | STAAR assessment will be provided with a $2,000 award. B3 Year2 [X Year5
Year 3
. . Year t Year 4
TISD will provide a $4,000 recruitment stipend for teachers new to Westlawn. B vear X
2 X Yearz [ Years
' & vear3
. . . . . \ Year 1 B Yeard
Job-embedded, subject specific professional development will be provided to assist bd vear - o
3. | teachers improve strategies and to provide continuity from classroom to classroom and B Year2 Year5
across grade levels. X vear3
B Year1 Year 4
Academic coaches will provide daily, timely feedback for teachers to assist with B Year & Year
4. | implementation of campus initiatives. Weekly meetings will provide teachers with time to ® Yearz [ Years
collaborate and assess instructional strategies/data. X vear3
- . . . o . X Year1 ] Year4
An integration specialist who is a certified elementary teacher will provide instructional e & ve
5. | technology support. B Yearz [ Years
K Year3
L Year 1 Year 4
Specific training in writing will be implemented across the campus to ensure continuity of R vear L) vear
8. | strategies, assessment and terminology. O vearz [ Years
B Year3
Year 1 Year 4
Opportunities for teacher advancement will be implemented. Teachers can work toward o L2 vear
7. | becoming a grade level chair, an academic coach or an instructional interventionist. Year2  [d Year5
B Year3
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Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor 1D: 019807 | Amendment # (for amendments only):

TEA Program Requirement 3: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, frant side only. Use Arial font, no smaller than 10 point.

Critical Success

Factor: Increase Leadership Effectiveness

Period for

Planned Intervention Implementation

o o Year 1 Year 4
The campus principal has been replaced. Taryn Wells has been named the new principal o Year L} Year

1. | for Westlawn Elementary. (hiring date July 2015) [ Yearz  [] Year§
O Year3

Year 1 Year 4
TISD will develop a principal evaluation system tied to student growth. Principal will be B vear B vear

2.} placed on a growth plan if year-to-year student achievement does not grow. ® Yearz [ vear5
& Yeard

L. . . . . (4 Year1 X Year4
Westlawn and TISD administration will provide opportunities for teachers to become

3. | campus leaders such as campus chairpersons, academic interventionists, instructional K Year2  [d Years
coaches and campus level administrators. B Year3

. . . . . " . . , 2 Year 1 Year4
Campus administration will conduct “learning walks’ to recognize effective teaching and

4. | high expectations and to provide growth-provoking feedback to teachers. ® vear2z [ Year5
& Year3

Campus leaders will attend and impiement strategies from professional development
delivered through:

S. + Job-embedded professional development B Year2 [ Year5
s School improvement conferences X Year3

& Year Year 4

. . . . . . . R Year1 R Year4
Teacher leaders will be provided with sufficient time for planning and collaborating to
8. | monitor and assess campus-level initiatives to provide support for teachers in B Year2  [Bd Year5
implementation of reform efforts. [ Year3

0 Year1 O Yeard

7 O Yearz [ Year5
. [0 vear3
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Texas Education Agency Standard Application System (SAS)

Schedule #17---Responses to TEA Program Requirements (cont.)
County-district number or vendor |1D: 019907 i Amendment # {for amendments only):

TEA Program Requirement 4: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success

Factor: Increase Use of Quality Data to Inform Instruction

Period for

Planned Intervention Implementation

A . . . . B Year1 Year 4
Teachers will utilize the instructional guidance tools in the TEKS resource system. All new o bd vear

1. | staff will be trained in the use of the TEKS resource system. X Year2 Year §
X Year3

Year 1 Year 4
Campus administration will provide time for teachers and teacher leaders to meet weekly to & Year B vear

2. | evaluate campus initiatives and provide support for new teachers to ensure fidelity in B Year2 Years
implementing reform efforts. B vear3

. . . . ) & Year1 & Year4
Academic coaches will build common classroom assessments that provide achievement

3. | data and skills attainment for every student. They wilt utilize data from assessments to B vearz  [d Years
monitor and adjust instructional strategies to meet the needs of the students. B Year3

. Year 1 Year 4
TISD will hire two additional coaches and two additional interventionists whose primary role 2 vear D) vear

4. | is the collection and organization of performance data. 00 vear2 [ Year5
O vear3

Year 1 Year 4
Academic coaches will use the data management system, Eduphoria, to create cohort and b Year & vear

5. | longitudinal reports that show trends, strengths and weaknesses in achievement across all | B Year2 [ Years
student groups. They will use both summative and formative assessment data to inform & vear3
instructional changes.

1 Year1 1 Year4

6 1 vearz 1 Years
(1 Year3
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Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor |D: 019807 | Amendment # (for amendments only):

investment in these focus areas is most impactful to achieve continuous school improvement.

and Root Causes identified through your needs assessment.
Additionally, indicate the period during the grant cycle in which the activities will be implemented,
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.)
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements

Critical Success

Increase Learning Time
Factor:

. Period for
Planned Intervention Implementation
. . oo . S . . 5 Year1 LI Year4
The grant coordinator will use flexibility in scheduling to provide intensive, targeted tutoring ear ear
1. | during the school day, after school and during summer school. Bd vearz [ Years
B Year3
Teachers will participate in professional learning communities, job-embedded training and 2 Year 1 Vear 4
school improvement conferences for teachers, teacher leaders and campus administration _
2. | to assist with acquiring information to provide flexible schedule and innovative uses of B Year2 [ Years
classroom instructional time. [ Year3
. . . , , - . .| ¥ Year1 & Yeard
Campus administration will provide after school enrichment activities that involve students in -
3. | more hands-on project-based activities that address the TEKS in innovative units. [ vear2 Year 5
P4 Year3
.. . . “ . " .. B4 vear1 [ Year4
Campus administration and coaches will encourage “learning walks” for teachers to visit -
4, | other classrooms to watch co-workers who utilize innovative strategies and classroom X Year2 X Year5
management techniques. K Year3
o . . & veart [l Year4
The district will Implement a sofiware solution to help teachers provide technology-based
5. | instruction that is individualized and high interest so that teachers can maximize time spent | [ Year2 [ Year5
in addressing fearning gaps. 1 Year3
. . . & vear1 B vears4
The district will provide mobile computing devices for both teachers and students to access
6. | online tools and resources 24/7. B vear2  [d Years
X Year3
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County-disfrict number or vendor 1D: 019907 ] Amendment # (for amendments only):

TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline {cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfili all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success

Factor: Increase Parent/Community Engagement

Period for

Pianned Intervention implementation

. . - . g . q Year 1 Yeard
Campus administration will hire a Family Engagement Specialist whose main responsibility = [ Year

1. | is to increase parental involvement in the school and to build relationships and trust. O Year2 LI Year5
[ vear3

Year 1 Year 4
The Family Engagement Specialist will provide parent trainings on topics such basic use of b Year B vear

2. | technology, games and strategies to help support math and reading homework. The FES vear2  [d YearS
will survey parents to determine topics of interest that could be provided for parents. X Year3

Year 1 P Year4
The Family Engagement Specialist will coordinate the offering of coursework for parents R vear & Year

3| through Texarkana College to assist with the achievement of licenses and/or certifications. ® vear2 [ Year$
) Year3

. . , . . , ) Year 4 Year 4
The Family Engagement Specialist will provide a consistent stream of information to parents '

4. | via mail-outs, newsletters, phone calls and home visits to create an atmosphere oftrustand | & Year2 Years
cooperation. Year 3

55 Year1 Year 4
The Family Engagement Specialist will coordinate an effort to Involve students in job- o b Year

5| shadowing/intemships in community businesses. K vear2 Year5
' B4 vear3

The Family Engagement Specialist and campus administration will promote positive

B Year1 Year 4
achievements through the local paper and through presentations and displays at local sar R vear

6. | community organizations. Year 2 Year
R Year3
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County-district number or vendor 1D: 019907 [ Amendment # (for amendments only):

TEA Program Requirement 5; Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shalf be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements fisted in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success

Factor: Improve School Climate

Period for

Planned Intervention implementation

\ . - , . . . . X vearAd & Year4
Coaches, interventionists and campus administration will provide daily assistance and -
1. | support for teachers. Year2 [X Year5
Year 3

Year 1 B Year4
Frequent surveys of the teaching staff, parents and students will be conducted by campus & vear ear

2. | administration to determine the level of trust and support provided by campus leaders. B Year2 [ Year5
B Year3

o . B Yeart B Yeard
Campus administration will promote the frequent display of student artificats to build oar b

3. | confidence in the students' feeling of self worth and pride. B Year2 Year5
& Year3

Year 1 B Year4
TISD administration and academic coaches will provide job-embedded staff development B Year ear

4. | and continual feedback to improve instruction and to increase teacher confidence. B4 vearz [ Year5
Bd Year3

Y h| Bd Y 4
Academic coaches, in coordination with the Grant Director will utilize TCDSS and TAIS & Year ear

5. | resources to provide support for school reform. X Yearz [ Year5
Year 3

Year 1 Year 4
The grant director/extended day coordinator will provide extended learning opportunities for & Year bd vear

6. | students to receive either remediation or enrichment activities after school or in summer K Year2 Year5
school. Year 3
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Schedule #18-—Equitabls Access and Participation

County-District Number or Vendor iD: 019907

i Amendment number (for amendments only):

No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and =
000 participation for any groups - = K
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
AO1 participate O] g .
AD2 | Provide staff development on eliminating gender bias [ O ]
Ensure strategies and materials used with students do not promote
AD3 gender bias Ol a O
A4 Develop and implement a plan to eliminate existing discrimination and O . 0
the effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
AQ5 | Amendments of 1972, which prohibits discrimination on the basis of 1 O ]
gender
AQB Ensure students and parents are fully informed of their rights and . 0 ]
responsibilities with regard to participation in the program
A9 | Other (specify) O O O
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bg1 | Provide program information/materials in home language ] L L]
B0o2 | Provide interpreteritransiator at program activities | 1 Ll
Increase awareness and appreciation of cultural and linguistic diversity ! = O
BO3 | through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an
B04 | appreciation of students’ and families’ linguistic and cultural O O -
backgrounds
Develop/maintain community involvement/participation in program
BOS | activities u Ll [
Provide staff development on effective teaching strategies for diverse
BOS populations L] u L
Ensure staff development is sensitive to cultural and linguistic O = ]
BO7 | differences and communicates an appreciation for diversity
Seek technical assistance from education service center, technical O n m
BO8 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training Ll | i
B10 | Provide a parent/family center L] LI L]
511 | \nvolve parents from a variety of backgrounds in decision making ] i ]
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R _ Schedule #18—Equltable Access and Participation (cont.)

County-District Number or Vendor 1D: 018907 | Amendment number {for amendments only):

Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Offer “flexible” opportunities for parent involvement including home
g12 | leaming activities and other activities that don’t require parents to come o O L] O
the school
B13 | Provide child care for parents participating in school activities (1 L L
Acknowledge and include family members’ diverse skills, talents, and
B14 | knowledge in school activities O n O
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program : L] O [
Offer computer literacy courses for parents and other program
B18 | peneficiaries Ul O L]
B17 | Conduct an outreach program for traditionally “hard to reach” parents 1 | ]
g1g | Coordinate with community centers/programs L ] L]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education U O L
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and 3 O ]
color
Ensure compliance with the requirements in Title Vi of the Civil Rights Act
B21 | of 1984, which prohibits discrimination on the basis of race, national ] O [:]
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
822 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints [ 0 O
B9g | Other (specify) L] Ll O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
CQ1 | Provide early intervention ] ] ]
Co2 | Provide counseling [ ] L
C03 | Conduct home visits by staff M ] O
C04 | Provide flexibility in scheduling activities ] ] ]
C05 | Recruit volunteers to assist in promoting gang-free communities 1 L] L]
C06 | Provide mentor program ] ] ]
Provide before/after school recreational, instructional, cultural, or artistic
Cco7 programs/activities ] = L]
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Schedule #18-—Eauitable Access and Participation (cont.)

County-District Number or Vendor ID: 019907

1 Amendment number (for amendments only):

Barrier: Gang-Related Activities {cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
CO08 | Provide community service programs/activities ] O 1
C09 j Conduct parent/teacher conferences O M ]
C10 | Strengthen school/parent compacts O O ]
C11 | Establish partnerships with law enforcement agencies O (i ]
C12 | Provide conflict resolution/peer mediation strategies/programs O ] 1

Seek collaboration/assistance from business, industry, or institutions of
13 higher education O O O
Provide training/information to teachers, school staff, and parents to deal
C14 1 with gang-related issues n O O
cag | Other (specify) O ] L]
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention | O N
D02 | Provide counseling | O ]
D03 | Conduct home visits by staff ] [ ]

Recruit volunteers to assist in promoting drug-free schools and
D04 communities L U O
D05 | Provide mentor program M O O]
Provide befare/after school recreational, instructional, cultural, or artistic
D06 programs/activities [ L O
DO7 | Provide community service programs/activities O ] 1
D08 | Provide comprehensive health education programs 0 ] ]
DOY | Conduct parent/teacher conferences 0 1 O
D10 | Establish school/parent compacts 5:] M ]
D11 | Develop/maintain community partnerships ] ] ]
D12 | Provide conflict resolution/peer mediation strategies/programs O [ M
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education L O L
Provide trainingfinformation to teachers, school staff, and parents to deal
D14 with drug-related issues 0 O [l
D9 | Other (specify) M 1 ]
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Cthers
E01 | Provide early identification and intervention O ] 1
E02 | Provide program materialsf/information in Braille ] E:] ]
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o ' ' Schedule #18—Eaultable Access and Participation (cont.) '

County-District Number or Vendor ID: 019907 | Amendment number (for amendments only):
Barrier: Visual Impairments

# Strategies for Visual iImpairments Students | Teachers Others
E03 | Provide program materials/information in large type [l O N
E04 | Provide program materials/information on tape O 1 1
E05 ;:c;\;zi?; :::ff development on effective teaching strategies for visual N ] ]
E08 | Provide training for parents 0 M ]
E07 ;g;gsasti g?i?i;enalslmformahon published on the internet for ADA ] [ ]
E99 | Other (specify) O O J

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention O] O [
FO2 | Provide interpreters at program activities ] O O
FO3 | Provide captioned video material ] il -
FO4 | Provide program materials and information in visual format [ ] E___l
F05 | Use communication technology, such as TDD/relay 1 | ]
FO8 ?:g\gic:ri :;agff development on effective teaching strategies for hearing O ] M
FO7 | Provide training for parents ] ] |
Fag } Other (specify) | [ O]

Barrier: L.earning Disabilities

# Strategies for L.earning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention ] O 4
G02 | Expand tutorial/mentor programs ] ] O
Go3 Eg:ri;i:gs;?:; geg\;:iopment in identification practices and effective u 0 1
G04 | Provide training for parents in early identification and intervention ] ] ]
G99 | Other (specify) O M Ol

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others

HOA ngeiop and im_plem_ent elzlplan to achievg full participation by students ] [ ]

with other physical disabilities or constraints

HO2 | Provide staff development on effective teaching strategies O O ]

HO3 | Provide training for parents ] ] O

Hog | Other (specify) O ] ]
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Standard Application System (SAS)

Schedule #18--Enuitable Access and Particioation (cont.)

County-District Number or Vendor 1D: 019907

| Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers Others
J01 nge!op and irgplemgnt g.p!an to ach{eve full participation by students 1 ] ]
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O ] ]
J99 | Other (specify) O O] O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identificationfintervention (] ] O
K02 | Develop and implement a truancy intervention plan ] ] O
K03 | Conduct home visits by staff M ] I:i
K04 | Recruit volunteers to assist in promoting school attendance ] ] O
K05 | Provide mentor program ] M [
Ko& | Provide before/after school recreational or educational activities [:] O [
Ko7 | Conduct parent/teacher conferences ] | ]
K08 | Strengthen school/parent compacts ] |l O
Kog | Develop/maintain community partnerships ] N M
K10 | Coordinate with health and social services agencies 7 ] O
K11 | Coordinate with the juvenile justice system ] ] O
K12 :iegii;fggit;g:g;on!assistance from business, industry, or institutions of M r ]
Kg9 | Other (specify) ] ] O
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
L01 | Coordinate with social services agencies N i ]
L0o2 | Establish partnerships with parents of highly mobile families 1:] B i
L03 | Establishimaintain timely record transfer system il il ]
{99 | Other (specify) M ] ]
Barrier: Lack of Support from Parents
# Strategies for Lack of Suppert from Parents Students | Teachers Others
MO1 | Develop and implement a plan to increase support from parents N [ |
M0z | Conduct home visits by staff E] ] ]
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Texas Education Agency

Standard Application System (SAS)

Schedule #18-—Eoultsble Access and Participation (cont.)

County-District Number or Vendor 1D: 019907

[ Amendment number (for amendments only):

Barrier: Lack of Support from Parents {cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
MO03 | Recruit volunteers to actively participate in school activities 1 ] (]
M04 | Conduct parent/teacher conferences O O [J
MO5 | Establish schooliparent compacts 1 | M
MO8 | Provide parenting training O O 1
MO7 | Provide a parent/family center O ] [
MO8 | Provide program materialsfinformation in home language O O ]
MO8 | Involve parents from a variety of backgrounds in school decision making ] ] [
M40 Oﬁer_ ‘fﬂexible" opportu‘ni‘tigs for invol\femeng, includ‘ing home learning O [] u

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities ] ] ]
M12 ;f(\:gcvclgvc:;g%: :gﬁogc;ﬁsifi?ly members’ diverse skills, tatents, and n 0 n
M13 :’-i"tg:;\:gf;cé;!:;;iucat:on, including GED and/or ESL classes, or family = n 1
M14 | Conduct an outreach program for traditionally “hard to reach” parents O ] L]
M15 1 Facilitate school health advisory councils four times a year O] O ]
M89 | Other (specify) L__I O ]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel | [ ]
NO2 ifzs;?';; a;rc; Lr;;azn teachers from a variety of racial, ethnic, and language 0 [ O]
NO03 | Provide mentor program for new teachers O O |
NO4 | Provide intern program for new teachers ] [N O
NO5 | Provide an induction program for new personnel ] ] |
NO8 | Provide professional development in a variety of formats for personnel [ 1 ]
N07 | Collaborate with colleges/universities with teacher preparation programs L] O O
N99 | Other (specify) ] L] ]
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 F[J);\;g)‘ 222 \;S:gsie;eéné :nzif?tr; to inform program beneficiaries of 1 [ ]
P02 ::gEsgngz;:stetterlbrochures to inform program beneficiaries of activities n ] [
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Standard Application System (SAS)

Schedule #18—Eguitable Access and Participation (cont.)

County-District Number or Vendor 1D: 018907

| Amendment number (for amendments only):

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers I Others
PO3 Errg;g; a:;gf?t?::f?::et?iéo local radio stations and newspapers about ] n 7]
PO9 | Other (specify) ] ] O
Barrier: Lack of Transportation to Program Activities

# Strategies for Lack of Transportation Students | Teachers | Others
Qot zé:z:gsstranspoﬁatlon for parents and other program beneficiaries fo ] ] 0]

Qo2 Offga( ‘.‘ﬂexibte" opportu'ni'ﬁgs for Envol\{emen’f, inciud_ing home learning 0 n ]
activities and other achﬁwheg that don t_requare coming to school

Qo3 g;gﬂgztr Eﬁr}c;%riaorgaati(:;;vsltees in community centers and other . n ]

Q99 | Other (specify) 3 O L]

Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others

Other barrier

299 Other strategy L] O O
Other barrier

Z39 Other strategy O [ O
Other barrier

299 Other strategy L C -
Other barrier

299 Cther strategy u O L
Cther barrier

99 Other strategy . [ O
Other barrier

299 Other strategy 0 L o
Other barrier

289 QOther strategy 0 . N
Other barrier

99 Other strategy 0 L =
Other barrier

Z99 Other strategy H U 0
Other barrier

298 Other strategy U U =
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